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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  2MI0 

'L  ^ 

IN  HEW-Y  REFER  TO  . r  „  „  . 

AGAM-P  (M)  (22  Sep  67)  FOR  OT  RD-6702S0  2  October  1967 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters, 
12th  Combat  Aviation  Group 
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TO:  SEF  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCCMARC  in 
accordance  with  paragraph  6o  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFC®.  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 
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BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


<J?. 

KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 
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■  Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Commandants 

US  Army  Command  and  General  Staff  College 
US  Army  War  College 
US  Army  Air  Defense  School 
US  Army  Armor  School 
US  Army  Artillery  and  Missile  School 
US  Army  Aviation  School 
US  Army  Chemical  School 
US  Army  Civil  Affairs  School 
US  Army  Engineer  School 
US  Army  Infantry  School  REGRADED  UNCLASSIFIED 
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DISTRIBUTION  (Cont'd) 

US  Army  Medical  Field  Service  School 

US  Array  Military  Police  School 

US  Army  Ordnance  School 

US  Army  Quartermaster  School 

US  Array  Security  Agency  School 

US  Army  Signal  School 

U&  Army  Special  Warfare  School 

US  Army  Transportation  School 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 

Deputy  Chiefs  of  Staff 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

Chief  of  Engineers 

The  Surgeon  General 

Chief  of  Communications-Electronica 

The  Provost  Marshal  General 

Commanding  Generals 

101st  Airborne  Division  (-) 

11th  Infantry  Brigade  (Sep) 

Commanding  Officers 

198th  Infantry  Brigade 
3d  Battalion,  503d  Airborne  Infantry 
12th  Combat  Aviation  Group 

Documents  Control  Officer  (Mr.  Smith)  Bell  Aero  Systems  Company 

Joint  Action  Control  Office 

National  Aeronautics  &  Space  Adminisgration 

ODDRkE ,  OSD  (SEAM) 

Joint  Chiefs  of  Staff  (SASM) 

Research  Analysis  Corporation  (Library) 

Security  Officers 

Los  Alamos  Scientific  Laboratory  (Dr.  Agnew) 

Los  Alamos  Scientific  Laboratory  (Mr.  Freyman) 

Sandia  Corporation  (Mr.  Smith) 
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SUBJECT:  '  Operational  Report < Lessens  Learned  (OKLL)  (RCS  CSFOR-65)  for 
/  /  /  Quarterly  period  ^Ending  30  April  IS 6?.  j 


TO: 


See  Distribution 
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SECTION  I 

SIGNIFICANT  UNIT  ACTIVITIES 


A.  (U)  GENERAL:  The  12th  Combat  Aviation  Group  continued  to  provide 
non-di visional  Army  Aviation  support  to  the  ground  units  in  the  III  Corps 
Tactical  Zone.  As  the  number  of  ground  tactical  units  increased  a  pro¬ 
portionate  number  of  supporting  aviation  units  arrived  in-country  to  continue 
the  effective  aviation  support.  A  close  working  relationship  between 
commanders  and  staffs  of  the  respective  headauarters  concerned  soon  developed  as 
well  as  a  better  understanding  of  techniaues  at  the  operator  level.  The 
269th  Combat  Aviation  Battalion  arrived  in-country  on  30  January  1967  and  has 
provided  the  needed  command  and  control  capability  for  the  new  incoming  aviation 
companies.  Special  mission  capabilities  were  further  developed  to  include  the 
employment  of  tho  Low  Level  Light  Television,  continued  employment  of  the  XM-47 
Gravel  Mine,  and  daily  use  of  the  helicopter  mounted  smoke  generator.  During 
this  reporting  period  tho  largest  multi -brigade  tactical  exercise  was  conducted 
to  date.  All  aviation  assets  were  diverted  to  Operation  JUNCTION  CITY  on  D-Day, 
23  February  1967,  to  assist  in  the  delivery  of  personnel  and  supplies  to  the 
many  landing  zones  used.  A  total  of  5,173  combat  loaded  troops  were  inserted 
into  the  different  landing  zones.  To  support  the  ground  units  CH-47  Chinooks 
sling  loaded  three  complete  artillery  battalions  into  forward  areas  in  addition 


to  lifting  hundreds  of  tons  of  resupply.  The  Annual 


begun  during  March.  As  of  this  date  only  the  145th 
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Battalion  have  completed  the  inspection.  Subordinate  units  and  personnel  of 
the  Gwmp  continued  to  receive  commendations,  individual  decorations,  and 
letters  of  appreciation  from  supported  units  for  the  outstanding  manner  in 
which  they  have  been  perforating  their  many  missiohs. 

B.  (U)  MISSION: 

1«  12th  Combat  Aviation  Group  provides  Army  Aviation  support 
to  Commanding  General,  II  Field  Forces  Vietnam,  Senior  Advisor,  III  Army 
Republic  of  Vietnam  Corps,  and  Senior  Advisor,  IV  Corps  Tactical  Zone.  At  the 
direction  of  the  Commanding  General,  II  FIELD  FORCE  Vietnam,  provides  aviation 
support  to'Hhe  United  States,  Republic  of  Vietnam,  and  Free  World  Military 
Armed  Forces  in  III  Corps  Tactical  Zone. 

2.  Provides  Army  Aviation  support  forces  as  directed  by 
COMUSMACV  for  support  of  the  United  States, Republic  of  Vietnam,  and  Free 
World  Military  Armed  Forces  in  IV  Corps  Tactical  Zone. 

3.  Commands  (less  OPCON  where  specified)  and  administers 
assigned  and  attached  Army  Aviation  and  support  units. 

C.  (C)  ORGANIZATION  (Annex  A  and  B) 

Organization  of  the  12th  Combat  Aviation  Group  during  the 
reporting  period  included  the  following  units  with  headquarters  located  as 
indicated: 


a. 

12th  Cbt  Avn  Gp 

Long  Binh 

b. 

11th  Cbt  Avn  Bn 

Phu  loi 

c. 

145th  Cbt  Avn  Eh 

Bien  Hoa 

d. 

214th  Cbt  Avn  Bn 

Bear  Cat 

e. 

222nd  Cbt  Spt  Avn  Bn 

Vung  Tau 

f. 

269th  Cbt  Avn  Bn 

Cu  Chi 

In  addition*  these  units  had  subelements  stationed  at  Phuoc  Vinh 
and  Lai  Khe,  as  well  as  at  field  positions  as  called  for  by  the  tactical 
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1.  On  4  March  1967,  T  TV  Byron  E.  Sheppard  became  Deputy  Commander 
of  12th  Combat  Aviation  Group  replacing  LTC  Samuel  P.  Kalagian. 

2.  On  3  March  1967,  LTC  Robert  G.  Openshaw  assumed  command  of 
the  269th  Combat  Aviation  Battalion,  replacing  LTC  Byron  E.  Sheppard. 

3.  On  30  March  1967.  LTC  Henry  J.  Nagao  assumed  command  of  the 
269th  Combat  Avia  ion  Battalion  replacing  LTC  Robert  G.  Openshaw  who  was 
medically  evacuated. 

4.  On  12  April  1967,  Colonel  Nicholas  G.  Psaki  assumed  command  of 
12th  Combat  Aviation  Group  from  Colonel  Raymond  P.  Campbell, 

5.  Headouarters  and  Headquarters  Company,  214th  Combat  Aviation 
Battalion  arrived  in-country  on  22  April  1967  commanded  by  Captain  Donald 
A,  Williamson. 

6.  1TC  James  M,  Leslie  assumed  command  of  the  214th  Combat  Aviation 
Battalion  on  24  April  1967.  Headouarters  and  Headquarters  Company  214th 
Combat  Aviation  Battalion  is  the  successor  organization  for  Headquarters  and 
Headouarters  Company  Buffalo  Combat  Aviation  Battalion  ( PROV )  which  was 
Inactivated. 

E.  (C)  PERSONNEL: 

1.  General:  During  the  pact  ouarter  the  authorized  and  assigned 
strength  of  the  12th  Combat  Aviation  Group  has  continued  to  increase  through 
the  arrival  of  new  units.  The  table  below  shows  the  units  that  have  arrived 
during  this  period  and  the  resulting  increases  in  authorized  strength. 

Actual  strength  increases  are  detailed  in  subseouent  paragraphs: 


New  Units  Arriving  and 

Authorized 

.  Strength  Increases 

200th  Avn  Co 

13 

25 

143 

181 

6llth  Trans  Det 

1 

1 

80 

82 

'137th  Avn  Co 

14 

53 

152 

23.9 
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601st  Trans  Det 

1 

1 

70 

72 

1st  Sig  Det 

0 

1 

8 

9 

214th  Avn  Bn 

21 

2 

86 

109 

338th  Avn  Det 

3 

0 

21 

24 

340th  Avn  Det 

2 

0 

22 

24 

341st  Avn  Det 

_2 

_0 

22 

Jk 

57 

83 

604 

744 

(a)  Both  the  200th  Aviation  Company  and  the  187th  Aviation  Company 

are  organized  slightly  different  from  other  like  companies  in  the  12th  Combat 
Aviation  Group,  Auth  EM 

(1)  200th  Avn  Co  (CH-47)  143 

147th  Avn  Co  (CH-47)  135 

178th  Avn  Co,ICH-A7)  132 

213th  Avn  Co  (CH-47)  148 

The  differences  among  the  above  enlisted  authorization  are  in  the  areas  of 
gunners,  landing  control  specialists,  clerks,  and  armorers. 

(2)  The  187th  Aviation  Company  (UH-l)  is  organized  under  MTOE 
1-77G,  USCONARC  3/67 ,  with  three  airlift  platoons.  The  other  assigned  UH-l 
companies  are  organized  under  MTOE  1-77G,  USAKPAC  1/67,  with  two  airlift 
platoons  and  one  armed  platoon.  Although  the  total  personnel  authorization  is 
the  same,  the  187th  Aviation  Company  is  authorized  one  more  warrant  officer  and 
one  less  commissioned  officer  than  tha  other  companies. 

(b)  Upon  arrival ,  the  338th,  340th,  and  341st  Airfield  Operating 
Detachments  were  attached  to  the  1st  Log  Command,  1st  Inf  Div,  and  25th  Inf  Div, 
respectively.  Their  personnel  administration  is  handled  by  the  commands  to 
nhich  attached,  and  these  detachments  are  not  included  in  the  following  remarks 
and  statistics, 

2.  Officer  Personnel:  (a)  The  table  below  shows  officer  strength 
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ASG 

PDY 

( Incl  Infcno  Sxcl 

itch  )  (Incl  Atch) 

1  Feb-1006 

970  (962) 

886  (882) 

1  Mar-1006 

988  (982) 

885  (88 2) 

1  Apr-1116 

1040  (942) 

986  (892) 

1  May-1139 

1040  (912) 

981  (862) 

As  Indicated,  actual  strength,  as  a  percentage  of  authorized  officer  strength, 
remained  generally  constant  through  the  period  and  at  the  same  level  as  in 
previous  months.  No  significant  shortage  of  any  particular  officer  skill  or 
MOS  existed  except  671(1-  aircraft  maintenance  technician. 

(b)  During  the  report  period  the  ratio  of  commissioned  officers 
authorized  vs  warrant  officers  authorized  remained  at  432:572.  The  ratio  of 
commissioned  officers  assigned  vs  warrant  officers  assigned  changed  from 
612:392  to  572:432,  this  showing  a  slight  movement  toward  a  more  propei  balance 
of  commissioned  and  warrant  officers. 

(c)  The  ratio  of  majors  assigned  to  majors  authorized  has  dropped 
from  4.1:1  at  the  end  of  the  last  quarter  to  3.5:1  at  the  end  of  this  period. 

3.  Enlisted  Personnel:  The  status  of  enlisted  strength  during  the 
period  is  shown  in  the  table  below: 

ASG  (Incl  Intns  Excl  Atch)  PDY  (Incl  Atch) 

AUTO 

1  Feb  3865  4924  (1272)  4558  (1182) 

1  Mar  3865  4981  (1292)  4789  (1242) 

1  Apr  4319  5290  (1222)  5193  (1202) 

1  May  4405  5456  (1342)  5478  (1242) 

As  shown  above,  enlisted  strength  during  the  period  has  remained  relatively 
constant  and  at  approximately  the  same  level  as  during  previous  months.  The 
number  of  enlisted  KOS  in  which  significant  shortages  exist  has  decreased  during 
this  report  period.  The  following  shows  significant  enlisted  shortages: 
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MOS 

AUTH 

ON  HAND 

26D30  (Ground  Control  Radar 

3 

1  (332) 

Repairman) 

51M4Q  (Firefighter) 

10 

5  (50#) 

67W20  (Rotory  Wing  Tech  Insp) 

56 

40  (71#) 

68F20  (Aircraft  Electrician) 

46 

39  (61#) 

4.  Casualties 

Casualties  sustained  by  the  units  of  the  12th  Combat  Aviation  Group 
during  the  period  1  Feb  67  -  30  Apr  67  are: 

Dead,  not  as  a  result  of  hostile  action:  28 

Killed  in  action:  8 

Seriously  injured  in  n on-hostile  accidents:  11 

Injured,  not  seriously,  in  non-hostile  accidents:  37 

Wounded  in  action:  100 

As  a  one  time  report  the  following  is  submitted  from  figures  not 
previously  reported  (Casualty  figures  from  1965  and  1966): 


Wounded  in  action  during  1965:  127 
Killed  in  action  during  1965:  22 
Wounded  in  acti cn  during  1966 :  513 
Killed  in.  action  during  1966: .  47 


12fch  Aviation  Group  has  5  personnel  in  missing  status  carried  over 
from  1965  and  1966.  The  status  of  these  Individuals  is  reviewed  annually. 

5.  Sundry  Funds,  Clubs  &  Messes: 

An  additional  4  sundry  funds  were  authorized  during  the  reporting 
period,  bringing  the  total  sundry  funds  in  Group  to  21.  HQ  USARV  extended  until 
30  April,  the  deadline  for  conversion  of  non-appropriated  fund  messes  into  field 
ration  messes.  Plans  for  conversion  ware  prepared  and  all  were  converted  by  the 


reouired  data 
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6,  Unit  Funds: 

All  oanpanies  have  established  accounts  with  an  in-country  banking 
facility  and  have  received  their  check  books.  Some  fluids  have  not  fuDiy  received 
notification  from  Saigon  Central  Po3t  Fund  of  the  period  which  i3  covered  when 
fund*  are  deposited  in  the  units  accounts.  Saigon  Central  Post  Fund  has  been 
notified  of  this  problem  and  will  in  the  future  notify  units  of  the  period 
covered  when  making  a  deposit, 

7,  Awards  and  Decorations! 

During  this  period  5,824  reconaandations  were  submitted  and  5,460 
awards  received, 

v 

a.  The  following  is  a  breakdown  of  recommendations  submitted  and 


awards  received: 

FEB-MAR-APR 

SUBMITTED 

RECEIVED 

MEDAL  OF  HONOR 

0 

0 

DISTINGUISHED  SERVICE  CROSS 

0 

0 

DISTINGUISHED  SERVICE  MEDAL 

0 

0 

SILVER  STAR 

13 

2 

LEGION  OF  MERIT 

19 

3 

DISTINGUISHED  FLYING  CROSS 

204 

94 

SOLDIERS’  MEDAL 

9 

7 

BRONZE  STAR 

129 

107 

AIR  MEDAL  "V" 

81 

69 

AIR  MEDAL 

5,178 

4,967 

ARMY  COMMENDAH  ON  MEDAL 

191 

211 

5,824 

5,460 
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b«  Special  handling  is  given  to  posthumous  awards  at  all  eoheloaa 
py'i^  should  result  in  all  awards  for  the  deceased  being  presented  to  the  next 
of  kin  at  one  timely  ceremony* 

6*  Education: 

During  this  quarter  Long  Binh  Post  Education  Center  bae  opened* 
Individuals  in  the  Long  Binh/Bien  Hoa  area  may  now  take  tests  and  receive 
guidance  from  professional  counselors* 

9*  R  &  Rt 

The  B&K  utilization  rate  for  this  quarters 

February:  75.9$ 

March  79*4$ 

April  86.6$ 

While  the  utilization  rate  has  steadily  improved  as  a  result  of 
increased  oommand  attention,  it  has  not  reached  the  desired  100$.  Particular 
emphasis  is  being  placed  on  preventing  last  minute  cancellations  and  eliminating 
failure  to  show  on  the  flight  upon  which  manifested.  Additional  brochures  and 
informative  literature  have  been  requested  from  USARV  HAR  offices  and  some  have 
b«en  received.  The  subordinate  units  are  informing  their  men  of  the  advantages 
and  merits  of  some  of  the  less  popular  locations*  The  primary  difficulty  in 
filling  quotas  for  some  of  the  less  popular  locations  appears  to  be  a  laok  of 
information  as  to  what  the  location  has  to  offer. 

Special  Sorvicos: 

Special  services  supply  point  has  started  distribution  on  dayroom 
furniture  kits  as  they  become  available.  Two  of  the  12th  Gp.  units  have  received 
the  kit  and  it  materially  enhances  the  recreational  facilities  available  to  the 
troops.  Two  units  have  received  photo  lab  kits  this  quarter  and  will  soon  have 
them  fully  operational.  By  having  the  photo  lab  available,  it  is  anticipated 
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that*  in  addition  to  the  instructional  and  morale value  of  the  facility,  a 
reduction  of  piaater  expenditure  on  the  local  economy  will  result* 

Additional  tficto  kits  are  on  requisition  to  expend  this  progress. 

11*  Information  Program* 

a.  The  information  program  raflected  increasadproduotivity, 
particularly  in  the  area  of  hometown  releases  which  increased  60f>  over  the 
previous  reporting  period.  During  the  reporting  period  the  following  printed 
and  pictorial  releases  were  submitted  to  the  media* 


Hometown  releases  t 

665 

Hometown  photos* 

125 

News  releases* 

161 

News  photos* 

71 

Two  12th  Group  units 

were  filmed  for  nation-wide  teleoaBts 

during  the  reporting  period.  The  173rd  Assault  Helicopter  Company  was  f.'.lmed 
by  ABC  on  24  April  for  a  nation-wide  viewing  of  life  in  en  Army  Aviation  unit. 
On  25  April  tho.  element  of  the  54th  Aviation  Company  was  filmed  by  CB3. 

a.  During  the  reporting  period  12th  Group  units  have  activoly 
participated  in  the  DSaBV  information  program  by  daily  reporting  the  units 
significant  events. 

d.  The  Group's  Command  Information  program  continued  to  rodeive 
emphasis.  oh  Thursday  the  unit  prepares  and  disseminates  a  Command 
Information  .tot  3heet  in  order  to  supplement  information  received  from  higher 
headquarters.  This  headquarters  continues  to  prepare  and  disseminate  a  weekly 
bulletin  to  all  12th  Group  units.  Two  subordinate  units »  the  11th  and  222nd 
Combat  Aviation  Battalions,  continue  to  phblish  unit  newspapers. 
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12.  Civic  Actions 

During  the  reporting  period,  all  12th  Group  units  wore  engaged 
in  Civic  Action  activities.  Group  units  sponsored  22  projects  on  a  continuin£ 
basis.  Progress  was  made  in  three  areas?  English  classes,  commodity  distri¬ 
butions,  and  MEDCAP.  702  Vietnamese  students  received  English  instructions 
on  a  weekly  basis  which  was  an  increase  of  16$.  Add.tionally  a  pilot  program 
of  adult  education  classes  was  initiated  by  a  subordinate  unit,  the  173rd 
Assault  Helicopter  Company.  Commodity  distribution  oontinued  to  bo  used 
effectively  by  Group  units,  but  only  as  a  temporary  measure  to  augnent 
existing  local  resourses.  Those  receiving  assistance  were  the  aged,  infirm, 
war  widows,  and  orphans.  12th  Group's  MEDCAP  efforts  continued  to  be  well 
received.  The  Group  surgeon  was  successful  in  enlisting  the  services  of  a 
dentist  and  a  Korean  Preventive  Medicine  team.  Through  a  combined  effort  by 
this  team,  sanitation  and  hygiene  have  noticeably  increased  in  one  village 
sponsored  by  the  Group.  Soma  difficulty  has  been  experienced  in  gotting  the 
villagers  to  accept  toothpaste  donated  by  the  Group's  Civic  Action  Team. 
However,  a  visit  by  a  dentist  and  a  demonstration  on  dental  hygiene  has 
apparently  overcome  thi3  difficulty  and  the  same  villagers  now  oagerly 
accept  the  toothpaste. 

13.  Reenlistment  Program  t 

The  Group  recnlistment  rate  during  the  reporting  period  is 


shown 

in  the 

table 

belowi 
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74*4  118  1  0.8 

14*  Extensions i 

Extensions  of  foreign  service  tours »  During  the  report  period, 

5  Officers  and  352  EM  (6$  of  assigned  enlisted  strength)  extended  their  foreif 
service  tours  in  Vietnam#  This  compares  with  one  officer  and  224  EM  during  th 
preceding  period* 

15*  Direct  Hire  Personnel  i 

During  the  reporting  period  considerable  improvement  was  observed 
in  both  direct  hire  and  daily  hire  procedures*  New  procedures  initiated 
by  Manpower  Control  Division,  G-l,  DS4RV,  were  especially  timely  and  resulted 
in  much  greater  eontrol  of  available  resources*  Previous  procedures  allowed 
TEARV  to  issue  foreign  national  hire  allocations  directly  to  aompany  level. 
This  headquarters  now  exercises  direct  command  supervision  over  both  the  direc 
and  daily  hire  system* 

The  total  Group  allocation  of  direct  hi.ro  foroiga  national  labor 
is  457  spaces  againBt  a  B3ARV  recognized  level  of  496  spaces.  The  allooatlcn 
does  not  materially  reduce  the  Group  total  direct  hire  strength,  but 
significant  reductions  were  required  in  some  companies  as  a  result  of 
redistribution  of  spaces  within  the  Group.  D3ARV  currently  has  no  provisions 
for  additional  allocations  for  newly  arriving  units  because  of  the  manpower 
ceiling.  The  total  Group  allocation  of  daily  hire  resources  for  2d  Quarter, 
CY67  is  12,789  man  days  and  $1,152,OOOVN.  The  to+al  association  is  the  nrlwiiniiim 
required  to  support  operations.  Priority  for  utilization  of  daily  hire  is 
given  to  newly  arrived  units  for  filling  sandbags  and  construction. 
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F.  ( C)  INTELLIGENCE! 

1.  Security* 

a.  The  S-2  Section  continuod  in  its  capacity  a£  providing 
command  guidance  throughout  the  Group  in  .natters  pertaining  to  personnel 
secruity  and  safeguarding  of  classified  material* 

b.  The  classified  fileB  and  distribution  faoility  operated  by 
the  S-2  Section  processed  14,212  classified  documents  during  the  90-day 
period  covered  by  this  report*  Also  during  this  period,  all  classified 
ioouments  reviewed  for  regrading  and/or  destruction  with  557  SECRET 
document®  being  destroyed. 

o*  The  Group  experienced  no  security  violations  during  the 
period  requiring  investigation  under  the  provisions  of  paragraph  42*  AR  380-5* 
This  headquarters  received  no  administrative  violations  during  this  period* 

2.  Staff  Visits i 

a*  The  S-2  made  staff  visits  to  oach  subordinate  battalion 
headquarters  during  the  period,  providing  intelligence  and  security  guidance 
as  appropriate  and  maintaining  continuity  and  uniformity  of  effort* 

b.  Regularly  scheduled  liaison  visits  voro  made  weekly  to  BSARV 
Headquarters  by  a  representative  of  the  S-2  Section  with  visits  to  1st 
Aviation  Brigade  included  when  practicable.  Daily  contact  ie  maintainod 
with  representatives  of  the  AC  of  S,  G2  II  PFORCEV. 

3*  Review  of  Report  Requirements*  A  continuous  analysis  of 
existing  requirements  with  a  view  toward  reducing  tho  volume  and  increasing 
the  value  was  conducted  during  the  period.  This  analysis  resulted  in  the 
discontinuance  of  the  monthly  ,fHostile  Fire  Overlay"  report  from  Battalions 
to  group  and  from  Group  to  Brigade* 
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4*  Cartographic  Material s  With  the  exception  of  a  few  unpriatsd 
out-of-stock  sheets ,  full  coverage  of  the  Group  area  of  influence  end 
area  of  interest  is  being  maintained,  in  sufficient  quantity  to  satisfy 
operational  requirements  for  the  Group  Headquarters* 

5*  Revised  SOP:  During  the  reporting  period  a  new  and  expanded 
S-2  SOP  UM  published  on  4  April  1967* 

6.  The  following  items  ware  accomplished  during  this  reporting 

period: 

a.  The  publishing  of  check  lists  as  required  by  BSAEV  Beg  380-5 

b.  A  vigorous  program  of  reviewing  and  destroying  classified 

material . 

o#  The  preparation  and  presentation  of  the  annual  SAEDA  laoturo 
to  all  members  of  this  headquarters . 

d.  The  conducting  of  a  Group -wide  semi-annual  inventory  of 
classified  material* 

e.  Improvements  in  the  Gr^up  E  &  E  program  to  include  oomplotioJ' 
of  an  B  &  B  display  board  and  the  issuing  of  weekly  E  &  E  tips  to  all 
aviators* 


f.  Modification  of  briefing  and  debriefing  procedures 
within  this  headquarters  and  subordinate  units* 

g*  The  maintaining  of  up-to-date  intelligence  charts  and  maps. 

h.  An  expanded  weekly  intelligence  and  security  brief  ingi 
covering  in  and  out  of  country  activities  of  the  enemy. 

1*  Quarterly  after-hours  security  inspection. 

i .  Revised  method  of  posting  GB  information  on  the  situation 

map. 
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k.  Revised  method  of  posting  Aircraft  Hostile  fire  and 
incident  information  situation  maps-. 

l.  Establishing  and  maintaining  an  up-to-date  overlay  of 
tha  status  of  highways  (Obstacles  and  Barriers)  within  Ill  GTZ* 

0.  (C)  OBSRATIONS  Aid  TRAILING i 

1.  Centralized  Control  of  CH-47 'si  During  Phase  1,  Operation 
JUNCTION  CITY,  22  February  through  6  March  1#7t  all  CH-47  (Chinook) 
support  was  consolidated  under  the  control  of  the  222nd  Combat  Support 
Aviation  Battalion*  During  this  period  operational  control  waf?  ex¬ 
ercised  over  four  Assault  Support  Helicopter  Companies  •  This  was  a  new 
oonoept  for  the  employment  of  CH-47' o  in  a  large  scale  tactio&l  operation* 
The  effectiveness  of  th©  centralized  organization  of  CH-47  (Chinook)  oper¬ 
ation  was  considered  to  be  excellent*  However*  there  were  disadvantages 
which  can  be  overcome  in  future  operations.  For  the  After  Action  Report* 
CH-47  Operations  *  Operations  JUNCTION  CITY,  Phase  I,  see  Annex  C. 

2*  Stationing*  During  the  quarter  12th  Combat  Aviation  Group 
has  witnessed  the  arrival  of  two  battalion  headquarters  and  headquarters 
dotaohmentsj  an  assault  Helicopter  joopany  (Air  Mobile  Light  Company) 
and  on  Assault  Support  Helicopter  Company  (Air  Mobile  Medium  Company)* 

The  269th  Combat  Aviation  Battalion  became  operational  in 
time  to  greet  the  arriving  187th  Assault  Helicopter  Company.  In  add¬ 
ition  to  the  18?th,  whioh  is  stationed  at  Tay  Ninh,  the  1l6th  Assault 
Halioopter  Company  has  been  assigned  to  the  269th  Combat  Aviation  Battalion. 

The  200th  Assault  Support  Helicopter  Company  arrived  during 
Maroh  and  beoane  operational  at  Bear  Cat  on  15  Aprils  The  214th  Battalion 
Headquarters  and  Headquarters  Detachment  arrived  during  late  April  and 
assumed  the  role  that  the  Buffalo  Combat  Aviation  Battalion  (FRQV)  ful¬ 
filled  at  Bear  Cat*  CONFIDENTIAL 
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3*  Training* 

a.  Aerial  Gunnery*  During  the  reporting  period,  particular 
emphasis  has  been  stressed  on  aerial  gunnery  training*  Because  of  the  influx 
of  XM-21  armament  systems  (miniguns)  into  the  companies,  an  immediate 
requirement  existed  to  cross-train  both  aviator  and  maintenance  personnel  on 
the  new  equipment*  The  aviator  cross-training  on  the  XM— 21  armament  systems 
did  not  present  any  formidable  problems.  However,  it  was  found  necessary 
to  request  assistance  from  higher  headquarters  in  order  to  properly  train 
armament  personnel*  In  response  to  this  and  other  organisation's  require¬ 
ments,  the  765tli  Transportation  Battalion,  Vung  Tau,  extablished  a  Mew 
Equipment  Training  Team  (NETT)  for  XM-21  armament  system  maintenance  training. 
Cadre  instructor  personnel  from  the  units  of  12th  Group  were  selected  and  are 
enrolled  in  the  NETT  training  courses  for  the  XM-21  armament  system.  These 
instructors  will  conduct  unit  training  of  assigned  and  replacement  personnel 
in  order  to  maintain  tho  continuity  of  trained  XM-21  armament  personnel. 

b.  Airmobility  Training,  CH-47*  Tho  178th  Assault  Support 
Helicopter  Company,  11th  Combat  Aviation  Battalion,  prepared  a  handbook  on 
CH-47  (Chinook)  Employment  and  Utilization  in  Vietnam  and  distributed  copies 
to  tho  supported  units  in  III  Corps.  All  supported  units  of  III  Corps 
receive  initial  and  refresher  CH-47  employment  training  on  request.  As  a 
direct  result  of  both  tho  outstanding  handbook  on  CH-47  (Employment  and 
Utilization)  and  tho  training  conduoted  by  the  12th  Group  Air  Mobile  Training 
Teams  CH-47  for  III  Corps  units,  there  has  been  a  significant  decrease  in 
sling  load  inoidonts  and  an  increase  in  daily  tonnage  capability. 
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c.  Maintenance  Training!  The  AAKTAP  Coureoe  at  Tang  Tau  continue 
to  bo  of  invaluable  assistance  to  the  organizations  of  this  Group.  The 
number  of  quota  requests  for  courses  from  12th  Group  units  continue  to  exceed 
the  quotas  allocated.  The  allocation  of  quotas  for  the  T-53-k-13  engine 
course  for  April  and  May  was  moat  timely  and  has  allowed  enough  lead  time  for 
the  training  of  cadre  instructor  personnel  prior  to  the  arrival  of  the  L-13 
engines  in  the  units.  The  establishment  of  the  AAMTAP  Supply  Specialists 
School  which  is  designed  for  aircraft  or  avionics  Tech  Suppler  pgreonnol  was 
a  welcome  and  much  needed  addition  to  the  AAMTAP  school  list  of  courses. 

d»  In-country  Flight  Training!  The  arrival  of  two  new  units 
oreated  the  need  for  aviator  infusion  and  in-country  oheck  out  and  training. 
Aircrews  of  the  187th  Assault  Helicopter  Company  and  the  200th  Assault 
Support  Helicopter  Company  were  placed  on  temporary-  duty  with  tho 
operational  companies  of  tho  Group  for  the  purpose  of  in— country  orientation 

and  training.  In-country  experienced  instructor  pilots  and  aircraft  oononand- 
are  were  infused  into  the  newly  arrived  companies  in  order  to  assist  in 

establishing  unit  training  programs  and  develop  company  standing  operating 
procedures  applicable  to  the  Vietnam  environment. 


o.  uurvaval  Training!  As  of  30  April  1%7,  thirty- 


aviators  in  12th  Group  received  Escape  and  Evasion  Training  in  the 
Philippines.  The  personnel  who  have  attended  the  Escape  and  Evasion  Training 

are  brining  back  a  wealth  of  experience  and  ore  being  used  as  instructors  in 
tho  Escapo  and  E  '-'n  Training  Programs  at  unit  level. 


f.  I 

conducted  by  the 
trains os  who  quad 1 
accordance  with  DSaRV 


’or  Training*  Pathfinder  training  continues  to  be 
iviation  Battalions  within  12th  Group  and  those 
o  been  awarded  the  designation  of  Pathfinder  in 
isago  2623C. 
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g.  Firefly  Training!  During  this  reporting  period,  all  eompanieE 
of  the  11th  and  145th  Combat  Aviation  Battalions  were  given  Firefly  cadre 
personnel  by  the  334th  Armed  Helicopter  Company.  The  company  Firefly  cadres 
conducted  training  within  their  respective  organizations  in  order  to  fully 
develop  the  Firefly  potential  in  each  company.  As  a  direct  result  of  the 
Firefly  training  program  the  12th  Combat  Aviation  Group  combat  potential 

has  boen  substantially  increased. 

h.  VNAF  Training!  Seven  VNAF  aviators  were  attached  for  UH-1 
transition  and  tactical  training  on  15  February  1967*  Hie  VNAF  aviators  wore 
assigned  to  companies  within  the  Group  and  were  given  training  as  required 
by  TCI- 10  (OH-1  Transition  Training).  Upon  completion  of  the  UH-1  transition 
training,  tho  VNaF  aviators  were  assigned  on  normal  operational  missions  and 
received  concurrent  tactical  training  during  the  remainder  of  this  reporting 
period.  The  VNAF  aviators  were  issued  DH-1  checklists  and  UH-1  Pilot. 

Handbooks  written  in  Vietnamese  before  arriving  at  12th  Group.  Tho  checklists 
and  handbooks  proved  to  be  extremely  valuable  during  the  transition  phase  of 
training  and  reduced  some  of  tho  problems  created  by  tho  language  barrier. 

4.  Standardization! 

a.  Go-No-Go  CardJ  Duo  to  some  accidents  being  caused  by  loss  of 
REM  on  tako  off,  a  safety  class  was  conducted  for  all  company  size  unitB.  Part 
of  the  instruction  period  was  devotod  to  on  explanation  *d  U3e  of  the 
GO-NO-GO  c«rd.  Many  of  the  newly  rated  aviators  were  not  aware  of  how  to  use 
tho  card  pri or  to  the  period  of  instruction. 

b.  Instrument  Training!  The  Group  policy  on  two  hours  of  hood 
flight  per  month  was  reemphasized.  Hie  training  is  to  be  accomplished  during 
missions  not  involving  CA's.  Tho  requirement  for  instrument  proficiency 
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becomes  more  prevalent  during  the  marginal  weather  that  accompanies  the 
monsoon  season* 

Twelve  fixed-wing  instrument  renewal  rides  ware  conducted  utilizing 
the  resources  from  tho  Group.  Although  the  requirement  for  instrument 
certification  is  waived,  every  effort  is  made  to  conduct  renewal  rides 
for  those  who  desire  them.  In  order  to  make  the  IW  instrument  program 
more  effective,  a  request  was  submitted  for  assignment  of  a  U~6  aircraft 
to  Group  Headquarters.  The  aircraft  would  be  utilized  as  a  courier  with 
a  concurrent  fixed  wing  instrument  program. 

c.  Instructor  Pilots*  Continued  emphasis  was 
placed  on  having  highly  qualified  personnel  as  Standardization  and 
Instructor  Pilots.  The  quality  and  quanity  of  instructor  pilotB  has 
remained  high  throughout  the  Group  with  a  large  percentage  of  the  in¬ 
structor  pilots  being  former  Plight  Instructors  at  the  Aviation  Sohool. 
Visits  were  mducted  to  all  Battalions  at  least  once  per  month  in  add¬ 
ition  to  performing  Standardization  Instructor  Pilot  Check  Ridas  on  tho 
Battalion  SlP's. 

d.  Staff  Assistance  Visits*  Visits  were  made  to 
each  battalion  on  a  scheduled  monthly  basis  and  at  other  times  when  the 
situation  required.  Humorous  difficulties  were  solved  prior  to  their 
becoming  a  problom.  Any  difficulties  that  tho  3-5  represent at ivo  could 
not  resolve  on  the  spot  wore  paesod  on  to  the  appropriate  S-3  action 

of floor.  Visits  such  as  theso  gives  the  unit  an  opportunity  to  present 
their  difficulties  in  an  informal  manner. 

CONFIDENTIAL 


18 


CONFIDENTIAL 


H.  (C)  LOGISTICS  I 

1.  Summary  of  34  -activities! 

a.  Luring  the  reporting  period,  S4  activities  ware 
directed  toward  receipt  of  naw  units,  construction  of  facilities,  and 
general  improvement  of  logistical  efforts. 

b.  This  Group  has  recently  received  several  nev  units 
arriving  from  CONUS  and  is  programmed  to  receive  several  more.  Through 
prior  planning  as  to  the  action  to  be  taken,  on  the  Units'  arrival  can 
avoid  a  situation  resembling  a  temporary  nightmare.  Information  on  the 
arrival  times  of  aircraft  bringing  personnel  and  cargo  into  Vietnam  from 
CONUS  should  be  expected  to  be  late,  sketchy,  and  in  many  cases  incorrect* 
Action  is  taken  far  in  advance  to  determine  "Blot  times"  (estimated  de- 
parture  times  from  CONUS)  for  each  aircraft.  After  the  slot  times  axe 
first  determined  a  daily  check  is  made  to  ascertain  if  any  change  has 
taken  place.  After  computing  the  estimated  arrival  times  in-country, 
based  on  the  slot  times,  action  is  taken  to  arrange  temporary  billeting, 
if  required,  and  in-country  transportation.  Because  slot  time  is  a 
"proposed  time"  and  because  the  time  of  flight  from  CONUS  to  Vietnam 
varies  with  type  aircraft,  close  coordination  with  the  appropriate 

USAF  facilities  is  a  must  if  ono  is  to  accurately  determine  an  aircraft 
arrival  time*  Baaed  on  this  experience,  a  Group  field  grade  officer  is 
on  the  spot,  working  with  tho  USAF  in  the  handling  of  all  incoming 
flights,  and  is  assisted  by  an  officer  from  the  sponsoring  battalion  that 
has  been  briefed  by  the  unit's  advance  party. 
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c.  The  arrival  of  personnel  of  new  units  creates  an 
adverse  effect  on  the  supply  ays tea,  in  that  sponsoring  unite  are  required 
to  provide  necessary  supplies  and  equipment  until  TOE  equipment  of  new 
unit  arrives.  The  T03  equipment  j.j  transported  by  ships  and  normally 
arrives  after  the  personnel,  assistance  continues  to  be  provided  by 
sponsoring  units  in  order  that  necessary  supplies  and  equipment  can  be 
obtained . 

d.  Facility  development  is  an  area  of  interest  for  the 
Group  S4  and  all  Battalion  S4's«  Cne  of  the  most  significant  lessons 
learned  by  the  12th  Combat  Aviation  Group  S4  during  the  past  quarter  has 
been  the  importance  of  programming  to  receive  and  base  new  incoming  units. 
This  is  a  most  difficult  task  because  of  many  variables,  some  of  which 
cannot  be  resolved  until  shortly  before  the  new  units  arrive.  If  ohaos 

is  to  be  avoided,  plans  for  developing  adequate  facilities  for  incoming 
units  must  be  made  at  the  earliest  opportunity.  This  is  because  of  the 
staffing  requirements  and  limited  engineer  and  material  support  one  can 
expect.  The  unit  34  must  assume  the  responsibility  of  determining  what 
is  required  in  the  way  of  base  development  and  they  must  toko  appropriate 
action  to  see  that  it  is  accomplished.  Word  of  mouth  is  to  be  avoided  — 
requests  for  engineer  and  material  support  should  be  put  in  writing  and 
all  aotion  must  be  taken  sufficiently  far  enough  in  advance  so  that 
what  is  required  can  be  accomplished.  Close  coordination  with  the  unit 
S3  us  a  must  since  the  S3  is  responsible  for  determining  the  units' 
stationing  plan.  Follow-up  action,  after  the  appropriate  written  re¬ 
quests  have  been  submitted,  is  a  must. 
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In  a  ccmbat  situation,  the  engineer  support  promised  today  may  disa¬ 
ppear  tomorrow.  If  it's  your  unit  that  requires  a  facility  to  be  dev¬ 
eloped,  it's  your  responsibility  to  see  that  the  job  is  accomplished. 

2 .  Supply * 

a.  Body  Armor t  Issue  of  body  armor  is  still  con¬ 
trolled  by  1st  Log  Command  due  to  limited  assets.  Nawly  arrived  units 
have  been  advised  to  requisition  body  armor  through  1st  Log  Command.  At 
present,  the  on  hand/authorizad  percentage  stands  at  approximately  50$ 
for  front  and  back  and  flO$  for  front  w/carrier. 

b.  Ballistic  Helmets*  Issue  of  helmets  has  been  good. 
Requirements  are  now  approximately  70$  filled.  Problems  are  being 
experienced  with  sizes  in  that  the  medium  helmet  oannot  be  worn  by  many 
individuals  who  wore  medium  APH-5  helmets.  Requirements  were  adjusted 
with  1st  Log  Command  and  more  of  the  large  size  are  being  requested. 

o.  Tool  kits  for  torqueing  2.75"  rockotsi  A  total  of 
54  kits  wore  received  from  1st  Aviation  Brigade  and  issued  to  units. 

The  kit  1b  used  in  place  of  strap  wrenches. 

d.  POL  Pumping  Equipment*  10  each  100  GPM  pumps  were 
received  during  the  month  of  April.  Tho  filters,  placed  on  requisition 
by  1st  Log  Command,  have  not  arrived  in-country  as  yet. 

e.  Tool  kits,  Airoraft  Generali  96  kits  were  received 
during  April  and  issued  to  units.  Survey  is  being  conducted  to  determine 
additional  requirements  and  a  bulk  requisition  will  bo  submitted. 

f.  Ammunition*  The  2*75"  rocket  was  removed  from  ASR 
control  on  1  March  1967  and  units  were  instructed  to  request  as  roquirod. 
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follow  end  violet  hand  smoko  grenades  are  still  controlled  by  A3R  due  to 
limited  assets*  The  availability  of  ammunition  has  improved  and  the  ASR 
control  is  not  a  serious  problem  at  this  time. 

g.  CAR-15  Submachine  Gunt  73  of  the  CAR-15'8  were 
received  in  April.  11th  Combat  Aviation  Battalion,  145th  Combat 
Aviation  Battalion,  and  the  222nd  Combat  Support  Aviation  Battalion 
wore  issued  25  each  for  tost  and  evaluation.  The  CAR-15  uses  the  same 
ammunition  as  the  M-l6  but  is  shorter  in  length  and  more  easily  carried 
in  aircraft*  The  test  will  determine  the  oombat  serviceability  of  the 
weapon  and  what  weapons  it  should  roplaoe  on  TOE. 

h.  Authority  for  Equipment  in  Excess  of  TOE»  A 
change  in  U3ARV  procedures  for  requesting  equipment  in  excess  to  auth¬ 
orized  allowances  was  initiated  in  Maroh  196?.  USARV  Form  47' s  are  no 
longer  authorized  for  requesting  equipment  and  all  equipment  previously 
authorized  on  US.iRV  Form  47  must  be  included  in  MEOE/MTBA*  Units  may 
submit  ooarganoy  request  for  temporary  loan  if  situation  Justifies  an 
immodiato  requirement.  Temporary  loan  of  selooted  items  oan  bo  made 
by  USARV  for  a  period  of  60  days,  but  a  MPOE  must  bo  submitted  within 
30  days  or  temporary  loan  will  be  rescinded.  This  new  procedure  will 
delay  receipt  of  equipment  due  to  the  time  required  for  MTCHJ/mpba  approval* 

i.  Class  1»  No  major  problem  areas  exist  in  the 
12th  Combat  Aviation  Group  messes  at  this  time.  All  messes  now  have  a 
qualified  Moss  Steward  by  virtue  of  promotion  and  replacement.  Command 
emphasis  on  moBs  operation  has  improved.  Construction  of  mess  hallo  has 
progressed  rapidly.  Six  messes  in  the  Bian  Hoa  area  recently  inspected 
by  the  USARV  I.G.  rooeivwd  high  ratings. 
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3.  Aircfaft  Maintenance t 

a.  During  the  months  of  February  and  March,  airoraft 
hours  flown  reached  the  highest  utilization  to  date*  This  was  especially 
true  of  the  HIT-ID  and  0-1  aircraft.  Those  airoraft  flow  an  average 

of  98  and  127  houro  per  assigned  aircraft  per  month  respectively*  as  a 
result  of  the  high  utilization  of  airoraft,  oombat  damage,  and  crash 
damage s  the  EDR  rate  remained  well  above  that  which  was  projected 
though  it  decreased  two  percent  during  February  and  March. 

b.  When  an  aviation  unit  is  deployed  over  vast  dis¬ 
tances  within  RVTJ  a  well  defined  airoraft  reoovery  plan  is  necessary 
beoauso  the  location  and  radio  frequencies  of  units  ervroute  who  could 
help  ore  not  readily  available.  During  April  a  company  of  this  Group 
was  faoed  with  a  unit  move  and  as  port  of  itB  movement  plan  provided 
for  positive  aircraft  recovery  support  onroute.  One  TJH-1D  did  go  down 
with  an  engine  failure  over  unsooure  terrain  but  was  rooovarad  in  less 
than  fiftoen  minutos  and  taken  to  a  secure  area  for  repair  with  no 
further  material  damage  or  personal  injury.  A  well  prepared  and  executed 
airoraft  recovery  plan  prevented  the  possible  loss  of  one  heliooptor. 

X.  (C)  SIGNAL < 

1.  Command  ibat  Communication i 

IXiring  the  reporting  period  two  additional  seouro  tele¬ 
type  oirouits  wore  installed  to  the  214th  and  269th  Cbt  Avn  Bn,  thereby 
providing  the  capability  of  sending  up  to  SECRET  traffic  to  each  of  the 
five  battalions  and  1st  Aviation  Brigade  Headquarters.  Additional 
emphasis  upon  use  of  secure  teletype  has  caused  the  number  of  massages 
transmitted  to  more  than  triple  during  this  quarter.  Sole-user  telephone 
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oirouite  hare  been  Installed  to  each  unit  not  co-locatod  with  it’s 
parent  he ad quart or s .  Future  s^lo-usor  circuit  requirements  have  been 
programmed  for  all  units  that  ore  scheduled  to  arrive  within  the  next 
year.  This  system  of  point-to-point  telephones  allows  rapid  responses 
to  command  and  control  of  aviation  asaeta.  Tho  long  awaitod  SSB  radios 
failed  to  arrive  during  this  quarter.  The  SSB  radio  equipment  will  pro¬ 
vide  an  expanded  range  radio  net  for  control  of  aviation  units. 

2.  Air  Traffic  Control  and  Navigation  Ai&si 

Six  control  tower  teams  were  requested  and  employed 
during  Operation  JUNCTION  CITY  at  Tay  Ninh  (w),  Bau  Tieng,  Trai  Bi, 

Minh  Thanh,  Quan  Loi,  and  Soui  Da  Airfields.  The  tTShF  provided  fivo 
nondircotidinal  beacons  for  the  operation.  This  marked  the  first  time 
that  ATC  facilities  wore  made  available  id  this  quantity  for  tactical 
operations.  It  must  bo  noted  that  duo  to  a  laok  of  coordination  in 
locations,  froquonoiea  and  identifiers  of  the  USAF  boaoon3  wore  unknown 
to  the  Army  aviators  during  tho  first  part  of  tho  oporation.  Tho  aamo 
laok  of  coordination  has  been  noted  on  tho  employment  of  U3/lF  Combat 
Control  Taama  at  tactical  airfields.  ATC  assets  are  not  avialable  to 
provide  support  to  many  of  tho  airfiolds  used  by  aviation  elements  of 
this  command.  The  facilities  are  normally  provided  by  employment  of 
radio-tolephono  operators  and  taotioal  radio  assets  when  available. 

The  portablo  non-direotionul  beacons,  AN/TRN-25,  were  installod 
during  Operation  JUNCTION  CITY  but  wore  unsatisfactory.  The  primary 
difficulty  was  intorforonco  with  the  AN/trC-24  VHF  tolophono  systems. 
Two  ElR’o  woro  submitted  on  improper  wiring  of  tho  sots. 
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3.  NCTAM  Service i 

A  Slight  Information  Notification  (PIN)  was  established 
by  1st  Aviation  Brigade  during  this  reporting  period#  This  system 
has  not  worked  to  the  satisfaction  of  the  subordinate  aviation  units* 

No  FIN's  havs  been  received  by  elements  of  this  headquarters  using  this 
system.  Currently*  information  pertaining  to  local  hazards  to  aircraft* 
navigation*  and  ATC  are  obtained  by  close  liaison  with  the  responsible 
taotioal  units  and  messages  axe  expodiously  relayed  through  aviation 
command  and  control  channels.  To  insure  receipt  by  all  interested 
aviation  agenoies  the  messages  are  also  disseminated  by  teletype  to 
.enty-six  other  units  with  aviation  interest  in  the  III  CTZ.  ThiB 
service  has  beon  improved  with  the  addition  of  the  USA?  weather /NOTAM 
teletype  oirouit.  The  data  from  the  daily  NOTAM  summary  is  passed  down 
to  the  subordinate  units. 

4.  Staff  Via  its  1 

Numerous  toohnioal  staff  visits  werg-made  to  the  supporting 
Signal  Betoohmento •  Tho  purpose  of  tho  visits  were  to  provide  technical 
and  command  assistance  to  the  avionics  maintenance  teams.  Many  tooh¬ 
nioal  functions  and  procedures  wore  noted  and  passed  on  to  tho  other 
teams  in  ordar  to  improve  their  communication#. 

5.  SOl/SSIi 

The  pocket-sized  aviator  SOI  published  by  the  12th 
Combat  Aviation  Group  lias  boon  wall  received  by  all  aviation  units. 

The  distribution  was  increased  to  75^  to  aeccumOuate  the  demand  by  non— 
organio  aviation  unite  operating  in  tho  III  CTZ.  An  SSI  was  prepared 


25 


CONFIDENTIAL 


CONFIDENTIAL 


and  disseminated  to  all  subordinate  units  <  This  doouaent  will  pro¬ 
vide  written  guidence  on  Signal  procedures  previously  handled  on  verbal 
basis. 

6.  Avionics  Froblems  Enoountereds 

a.  Some  progress  was  made  during  this  period  on  ob¬ 
taining  authorized  float  stoekago  for  FM  and  UHF  radioa.  However,  a 
lack  of  maintenance  float  is  still  a  significant  problem  with  the  new 
ARN-82  and  ARN-83  navigation  receivers. 

b.  Maintenance  publications  and  experience  indicate 

a  continued  flow  of  new  equipment  into  the  country  without  the  required 
test  equipment,  publications,  parts,  or  trained  personnel.  This  equip¬ 
ment,  suoh  as  the  AN/TRN-25,  ARC-131,  ARC-134,  ARN-82  and  ARN-63  will 
enoounter  severe  maintenance  problems  without  the  necessary  supporting 
equipment. 

J.  (C)  FLIGHT  SAFETY! 

1«  Summary  of  Activities t 

During  the  reporting  period  the  12th  Combat  Aviation 
Group  Aviation  Safety  Section  recorded,  reviewed  and  analyzed* 

38  Aircraft  Accidents 

47  Incidents  (Non-Combat) 

17  Forced  Landings 

14  Precautionary  landings 

17  Combat  31am ages  (Major  and  Minor) 

277  Aircraft  Hit  by  Hostiio  Fire 

0  Other  type  Accidents 
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Significant  increase  in  non-combat  incidents  and  aircraft  oCC  iuGiitS 
primarily  caused  by  human  error  aro  attributed  to  the  large  influx  of 
replacement  pilots  with  a  minimum  of  experience  coupled  with  an  increase 
in  flying  hours. 

2.  Significant  Events! 

a.  On  6  February  196?  a  UH-tD  experienced  complete 
tail  boom  failure  on  short  final  to  an  1Z«  Four  personnel  were  killed 
and  six  injured „  The  aircraft  was  a  total  loss*  A  detailed  investigation 
revealed  that  the  lower  left  main  longeron  failed  aa  a  result  of  wear 
caused  by  a  design  error  in  the  aft  battery  shelf.  This  was  subsequently 
verified  by  AHABM4C  •  A  safety  of  flight  message  for  inspection  of  the  area 
plus  an  urgent  action  work  order  for  modification  of  all  UH-1D  aft  battery 
sholf  and  longeron  at  the  shelf  attaching  points  were  issued.  Soms  fifty- 
five  aircraft  wero  found  to  have  wear  which  caused  grounding. 

b.  Results  of  the  analysis  of  parts  submitted  from  the 
CH-47  which  crashed  on  17  Janaary  1 967  received  in  February  revealed  as 
tho  cause  of  the  accident  that  <Sne  blade  had  failed  from  fatigue  causing 
loss  of  synchronization  and  subsequent  blade  collision.  A  team  was  dis- 
patohsd  to  the  Republlo  of  Vietnam  by  tho  aanufacturon.  This  team  has 
completed  as  inspection  of  all  OH-47  blodse  to  determine  if  any  other 
blades  have  fatigue  orooks.  Results  are  unknown* 

e»  Results  of  tho  analysis  of  recovered  wreckage  of 
two  UH-1D  accidents,  one  on  17  January  and  one  on  28  January,  indioatod 
that  tho  cause  was  failure  of  the  synchronized  elevator  control  tube. 

A  safety  of  flight  urgent  action  message  on  all  UH-ID's  aircraft  for 
inspection  of  synchronized  elevator  controls  was  issued  during  this  reporting 
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period*  As  a  result  of  this  inspection  several  aircraft,  to  include 
one  1966  model  with  lass  than  125  hours  since  now,  have  been  found  to 
have  loose  adjustable  devises.  Several  tJH-IC  aircraft  were  also  in¬ 
spected  and  one  was  found  deficient  which  resulted  in  the  extension  of 
this  inspection  requirement  to  the  UH-1C  model. 

d*  The  analysis  and  subsequent  inspections  re¬ 
sulting  from  the  events  a>  and  o  above  have  served  to  significantly 
reduce  the  accident  rate  as  pertains  to  these  airoraft*  These  events  em¬ 
phasize  three  important  points t 

(1)  Detailed  investigation  and  analysis 
will  effectively  prevent  future  accidents. 

(2)  Recovery  of  the  components  of 
crashed  airoraft  is  vitally  important  to  the  prevention  of  future 
accidents. 

(3)  Aviation  Accident  Prevention  and 
Airoraft  Maintenance  must  promote  an  ever  closer  working  relationahip  aa 
our  aircraft  become  more  complex. 

a.  Intense  coianand  emphasis  placed  on  preventing 
accidents  resulting  from  IfR  in  dust  and  loss  of  RPM  has  significantly 
reduced  this  type  of  accident. 

K*  (U)  MEDICAL! 

1 •  Summary  of  Medical  Activities! 

a.  Staff  visits  have  been  made  frequently  within 
12th  Combat  Aviation  Group  during  the  above  period,  rr  port  A|*^  com¬ 
munication  have  been  attained* 
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b.  Tho  772  Medical  Detachment  (OA)  was  transferred 
30  April  1967  from  Vung  Tau  to  Boar  Cat  (214  Bn). 

Projected  move  for  1  May  will  include  774  Medical  Detachment  from 
Bion  Hoa  (145  Bn)  to  Can  Tho  (13th  Bn). 

0.  Monthly  12th  Group  flight  surgeon's  meetings  «a?e 
hold  in  the  quarter  with  good  attendance  and  inoluded  guest  speakers 
from  the  93rd  and  29th  Evae,  Hospitals.  Several  problems  were  discussed 
and  resolved  which  otherwise  would  have  tftfcen  several  months  to  complete. 

d.  12th  Combat  aviation  Group  continues  an  active  and 
expanding  MEDCiJ'  program.  After  some  investigation  of  a  local  teaching 
civilian  Vietnamese  and  Korean  supervisory  sanitation  group  (organization 
at  Bion  Hoa  Civio  Hospital),  rapport  was  established  and  success  made  in 
having  this  team  provide  our  MSDCAF  hamlet  at  Tan  Van,  with  an  immun¬ 
ization  program,  the  teaching  of  hygienic  measures  and  provision  of 
material  for  mosquito  oontrol  (DOT).  Groat  aucoess  has  boon  made  and 
over  a  three  week  period  ending  27  April,  2456  people  have  been  immunized 
with  cholera,  plague,  and  small  pox  vaccination. 

A  dentist  has  been  included  into  the  MEDCAP  group  and  will  bo  avail¬ 
able  at  loast  every  other  week  to  provide  dental  oare  and  to  teach  pre¬ 
ventive  dental  hygiono. 

e.  Tho  small  dispensary  at  the  group  Surgeon's  Gffioea 
provides  first  ooholon  modioal  care  for  Group  Headquartora  personnel  and 
assures  proper  supervision  of  thoir  immunization. 

f.  Ballistic  h*lmet  survey  is  being  conducted  at  tho 
present  time  to  evaluate  its  merits.  An  objtotive  type  question&lre  has 
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been  prepared  consisting  cf  2  portions}  the  comfort  portion  to  indiv¬ 
iduals  receiving  helmets*  and  a  Medical  Section  to  be  filled  in  by 
Plight  Surgeons  when  helmet  is  involved  in  an  accident  or  other  mis¬ 
hap.  Such  forms  havo  been  distributed  to  all  battalions  within  ®poup. 
Data  is  at  present  being  returned. 

2.  Goals  for  next  quarter* 

a.  Establish  consolidated  battalion  disponsary  at 
Bear  Cat  (214th  Aviation  Battalion).  Provide  11th  Aviation  Battalion 
dispensary  with  required  equipment  to  make  it  100$  operational  as  a  con¬ 
solidated  dispensary. 

b»  Ro— ovaluato  KSDC AiJ  throughout  Group  to  insure  that 
it  is  being  carried  out  under  provisions  of  UliARV  Regulation  40-59* 
o.  More  units  in  this  command  have  received  the 
XM-21  weapons  system  and  duo  to  the  high  noise  level,  studies  will 
oontinue  to  bo  made  to  provide  data  in  anticipation  of  unforseon  detri¬ 
mental  auditory  affects. 

d.  A  scheduled  program  of  lectures  on  first  aid  will 
continue  to  become  more  effective  in  all  battalions;  included,  will  bo 
movio  films  to  enhance  the  preventive  measures,  to  be  made  regarding 
vonoroul  diseases. 
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COMMANDERS  OBSERVATIONS  AND  REC QKMENDAS IONS 
PART  I 

OBSERVATIONS  (LESSONS  7  ARNED) 

A*  (u)  PERSONNEL*  None 

B.  (U)  DP.i  ,  .riOfiSi  Nana 

C.  (D)  TRAINING  AND  ORGANIZATION* 

Item*  Non-UH-1  Qualified  Aviators  Transition  Training 
Dissuasion*  Rotary  wing  qualified  aviators  continue  to  arrive  in  RVN 
that  are  not  qualified  in  the  UH-1  aircraft.  This  practice  places  a 
heavy  burden  on  the  gaining  unit  which  must  transition  the  individual  into 
the  UH-1  in  accordance  with  the  applicable  training  circular. 

Aircraft  and  instructor  personnel  must  be  diverted  from  the  combat 
effort  in  order  to  accomplish  the  training  task,  this  in  turn  reduces 
or  impairs  the  combat  capability  of  the  unit  for  whatever  time  is  required 
for  the  transition  training.  Training  areas  and  aids,  conducive  to  sound 
teaching  theories  and  practices,  arc  not  available  which  in  turn  tends 
to  reduce  the  quality  of  the  finished  product. 

The  effectiveness  of  the  incoming  individual  is  greatly  reduced  until 
the  transition  training  and  the  in-country  training  is  completed  depending 
on  the  duty  assignment.  An  individual  not  qualified  in  the  UH-1  could  be 
in-country  for  JO  days  or  more  before  full  utilization  could  be  realized. 

Recommendation  *  Since  the  Oh-1  is  the  predominant  helicopter  in  use  in 
RVTT,  it  is  recommended  that  qualification  in  the  UH-1  be  part  of  JPOR 
requirements  of  each  rotary  wing  qualified  aviator  assigned  to  RVN. 

D.  (U)  INTELLIGENCE;  None 
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*.  (c)  logistics* 

1.  Inquisitions  for. Supplies  or.d  Equipment 

a.  Follow-up  action . 

■  b.  Discussions  Sometimes  requisitions  for  supplies  and  equip¬ 
ment  become  lost  and/or  outdated  duo  to  numerous  reasons#  Unit  supply 
records  will  reflect  a  valid  due-out  but  in  fact  the  requisition  is  not 
in  the  system. 

c.  Observation!  Aggressive  follow-up  action  by  unit  supply 
personnel  will  insure  that  the  requisition  remains  valid  and  that  proper 
action  is  taken  at  all  levels  of  support. 

2.  Facilities  Development 

a.  Items  Construction  for  New  Units! 

b.  Discussions  Construction  requirements  for  new  units  is  the 
function  of  the  sponsoring  unit  34,  coordinated  with  the  35  for  the 
stationing  plan.  The  34  determines  minimum  essential  requirements  that 
are  submitted  to  the  local  installations  Base  Development  Board  (BDB) 
for  approval.  Engineer  Construction  Directives  cannot  (will  not)  be 
issued  until  approved  by  BIB.  Close  coordination*  liaison,  and  follow-up 
uction  (if  neoasaary)  with  the  local  Engineer  unit  and  BBS  is  manda¬ 
tory  to  assuro  timely  completion  of  required  facilities. 

c.  Observation!  Engineer  support  and  materials  are,  in  some 
area,  very  limits'  Therefore,  adequate  and  thorough  prior  planning 
is  moat  advantageous.  Total  requirements  should  be  specified  in  the 
initial  request,  but  additional  facilities  can  be  obtained  by  proper 
requests  through  the  local  Base  Development  Board* 

3.  Arrival  of  New  Units 
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a.  Item*  Arrival  of  New  Units. 

b.  .Discuss ion i  Arrival  data  of  new  unit3,  at  best,  is  a.  guess 

until  12  to  24  hours  before  touch-down  or  docking.  Baaed  on  past  experience, 
each  arrival  presents  different  problems  and  action*  dependent  on  method 
and  time  of  arrival,  type  of  unit,  and  in-country  assigned  stationing.  In¬ 
itial  in-country  arrival  is  coordinated  by  the  12th  .ip  but  the  sponsoring 
unit  has  responsibilities  to  receive  the  new  unit  on  ->  ation  by  pro¬ 
viding  adequate  personnel  accommodations  and  providing  means  of  receiving 
the  units  cargo  and  li/c  upon  ship  arrival  at  Saigon  and/or  Vung  Tan. 

c«  Observation*  There  is  no  one  inter-service  office,  staff  or 
organization  to  coordinate  movement  data  required  for  adequate  new  unit 
arrival  planning.  Communication  between  and  within  the  various  agencies 
ia  poor.  General  planning  and  coordination  is  done  by  the  Group  S-5  and 
3-4,  but  must  remain  flexible  to  adjust  and/or  detail  plan  at  the  last 
minute.  The  sponsoring  unit  can  also  serve  itself  by  providing  an  officer 
from  the  Battalion  Headquarters  that  has  been  briefed  by  the  new  units 
advance  Group/ Battalion  coordinator. 

P.  (U)  MDICALi 


1.  Food  Poisoning* 

Items  Staphylococcal  Pood  Poisoning. 

Discussion*  Increasing  incidence  of  gastro-enti±itia,  is  being 
reported  throughout  the  coramand.  The  situation  is  the  result  of* 

a.  Bating  foods  on  the  economy,  and  in  area  lacking  proper  food 
sanitation  measures. 

b.  Influenza  like  syndrome*  liess  halls  in  which  food  handlers  are 
not  being  screened  daily  by  their  supervisor  and  are  not  meeting  with  reg¬ 


ulations  requiring  certain 
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preventive  measures  as  outlined  in  AH  40-5  &  H*CV  Directive  40~l6*  The 
moat  common  offending  organism  is  staphylococcus,  the  same  bug  that  causes 
pimples,  boils,  carbuncles,  etc.  When  food  is  contaminated,  a  powerful 
toxin  (poison)  is  permitted  to  be  released,  which  within  several  hours 
(4-6)  the  individual  suddenly  becomes  severely  ill  with  cramps,  diarrhea 
and/or  nausea  and  vomiting.  In  the  case  0f  the  aviator  in  oommand  of  a 
ship,  such  sudden  effects  could  be  fatal.  Intensified  efforts  are  needed 
for  prevention. 

Observation! 

Emphasis  must  be  placed  on  proper  mess  hall  supervision  of  all 
food  handlers,  and  food  preservation  techniques}  education  of  all,  re¬ 
garding  "dirling  out"  on  the  economy  and  the  use  of  non-potable  ice. 

PART  IT-  RE3C0MMEN2AIICKS 

iW«  (D)  PERSONNEL!  None 

B.  (U)  OPERATIONS!  None 

C.  (U)  TRAINING  AND  ORGANIZATION i  None 

D.  (0)  INTELLIGENCE !  None 

E.  (U)  LOGISTICS!  None 
P.  (U)  SIGNAL! 

Rec  ommendat ions i 

1 •  Reoommend  emphasis  be  continued  to  obtain  the  S3B  radio  equip¬ 
ment,  AN/MRC-95  or  AN/VSC-2. 

2.  Recommend  additional  emphasis  be  plaoed  on  obtaining  sufficient 
trained  ATC  teams  with  equipment  to  provide  proper  air  traffic  control. 

5*  USAE  teams  establishing  ATC  or  navigational  aids  at  Joint  operated 
tactical  airfields  must  be  coordinated  with  the  Army  elements. 

M 
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4.  The  Plight  Information  Notification  system  must  b©  expanded  to 
mtv®  each  aircraft*  Special  emphasis  must  be  made  to  com  stun  icats  the 
information  to  the  aviation  elements  organic  to  remotely  located  inf  entry 


units* 

0*  (D)  MEDICALi 

1 •  Advise  and  teach  preventive  measures  to  all  incoming  personnel 
as  part  of  an  in-country  orientation,  the  possibilities  or  side  effects 


of  food  poisoning. 


2. 


Close  supervision  of  food  handlers  and  mess  hall  protocol* 


NICHOLAS  G.  P3AKE 


COL,  Infantry 
„  Commanding 


ANNEXE «  A  -  12th  Combat  Aviation  Group  Structure 
B  -  12th  Combat  Aviation  Group  Troop  List 

0  •  After  Action  Report  CH-47  (Chinook)  Operations,  OPERATION 
JUNCTION  CITY,  Phase  I* 

1)  -  12th  Combat  Aviation  Group  Statistics 


DISTRIBUTION! 

2  copy  to  CG  USARPAC 
5  "  to  DOG  USARV 

2  "  thru  II  FF7  to  ACSFQR 

1  "  thru  Channels  to  ACSFOR 


INFO  COPY 


CG, 

II  FFV 

CG, 

let  Avn  Bde 

CG, 

USAAVNS 

CO, 

11th  Cbt  Avn  Bn 

CO, 

145th  Cbt  Avn 

Eh 

CO, 

222nd  Cbt  Avn 

*n 

CO, 

269th  Cbt  Avn 

Bn 

CO, 

214th  Cbt  Avn 

Bn 
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AVFBC-H  1st  Ind 

SUBJECT*  Operational  Report-Lessons  Learned  for  Period  Ending  30  April 
1967*  12th  Combat .Aviation  Croun 

DA,  HQ  II  FFORCEY,  APO  San  Francisco  96266  ^  JUN1967 

TO*  Assistant  Chief  of  Staff  for  Force  Development,  Dept  of  the  Army, 
Washington,  D.C.  20310 

1.  (U)  Attached  report  is  forwarded* 

2.  (U)  This  headquarters  concurs  with  the  commander's  recommenda¬ 
tions  and/or  comments.  Many  of  the  observations  are  in  the  form  of 
opinions  and  most  have  been  stated,  in  one  form  or  another,  previously; 
nevertheless,  this  headquarters  does  not  take  exception  to  any  of  the 
expressed  views.  Further,  it  appears  that  no  action  is  required  by 
this  headquarters  on  any  conment. 

FOR  THE  COMMANDER* 


2  Inol 
as 


"TAMES  A.  ULYIMES 
Capt,  MJC 
Asst.  AG 
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AVBA-C  (2  Jun  67)  2nd  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  Period  Ending  30  April  1967 
(RCS-CSFOR  67) 

HEADQUARTERS,  1ST  AVIATION  BRIGADE,  APO  96307 

THRU:  Commanding  General,  U,  S.  Army  Vietnam,  ATTN,  AVBOG-DH,  APO  96307 
Commander  in  Chief,  U.  S,  Army  Pacific,  ATTN:  GPOP-MH,  APO  96307 

TO:  Assistant  Chief  of  Staff  Force  Deve lopment,  Department  of  the  Army 

(ACSFOR  DA),  Washington,  D »  C.  20310 

1.  (U)  This  headquarters  has  reviewed  subject  report  of  the  12th 
Combat  Aviation  Group  as  indorsed  and  considers  it  to  be  adequate  and 
concurs  with  the  contents  except  as  noted. 

2.  (C)  The  following  additional  comments  are  considered  pertinent: 

a.  Section  X,  para  El  (a)  (1),  page  4:  A  proposed  Modified 
Table  of  Organization  and  Equipment  has  been  prepared  by  this  headquarters 
which  will  reorganize  all  Assault  Support  Helicopter  companies  to  a  common 
structure  and  strength.  Commands  received  from  subordinates  are  being 
reviewed  at  this  time.  MTOE  will  be  forwarded  at  earliest  practicable  date. 

b.  Section  X,  para  El  (a)(2),  page  4:  The  187th  Aviation 
Company  was  reorganized  in  February  1967  by  GO  52,  Headquarters  Third 
United  States  Army,  under  MTOE  1-77G,  USCONARC  3/67.  In  April  1967, 

USCONARC  requested  DA  to  publish  a  directive  to  reorganize  this  and  other 
newly  activated  organizations  under  MTOE  1-77G,  USCONARC  4/67  which  would 
conliguro  these  organizations  identical,  to  all  other  such  units  in  RVN. 

This  headquarters  will  initiate  action  to  obtain  latest  reorganization 
General  Order  or  clarification  of  status  of  these  units. 

c.  Section  X,  para  G  4a,  page  17:  A  new  system  of  determining 
"G0-N0-G0"  conditions  for  UN-1  helicopters  has  been  developed  and  the 
information  disseminated  to  all  brigade  units, 

d.  Section  X,  page  G  4b,  page  17;  Additional  fixed  wing  aircraft 
have  been  requested  by  USARV  in  an  effort  to  reduce  the  administrative 
flying  hours  now  being  flown  on  U1I-1  helicopter. 

e.  Section  X,  para  N  2a,  page  21:  Newly  arrived  units  have  been 
issued  body  armor  by  1st  Log  Command.  However,  this  has  placed  a 
considerable  impact  on  1st  Log's  stocks.  S-4  of  12th  Group  has  sent  this 
headquarters  a  letter  listing  all  their  shortages- which  we  have  indorsed 
to  Director  of  Supply,  1st  Log  Command,  requesting  supply  release. 
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AVBA-C 

SUBJECT:  Operational  Report  -  Lessons  Learned  Period  Ending  30  April  1967 
(RCS-CSFOR  67) 

f.  Section  X,  para  H  2b,  page  21:  Ballistic  Helmets:  All  of 
12th  Group's  requirements  have  been  filled  with  the  exception  of  two 

newly  arrived  units.  The  new  unit's  requirements  were  furnished  to  Director 
of  Supply,  1st  Log  Command,  for  issue.  Commodity  manager  for  subject  items 
cannot  wear  the  medium  size. 

g.  Section  X,  para  H  2c,  page  21:  Tool  Kits  for  2.75  Rockets: 
Initial  issue  was  made;  units  were  instructed  to  order  replacements  as 
needed. 


h.  Section  X,  para  H  2d,  page  21:  12th  Group  has  also  been 
issued  47  each  30/40  GPM  pumps  in  the  month  of  May.  This  fills  their  require¬ 
ment  for  30/40  0PM  pumps.  Filter  elements  have  arrived  in  country  and 
requisitions  are  being  filled  at  this  time. 

i.  Section  X,  para  H  2f,  page  21:  Availability  of  ammunition 
continues  to  improve  and  units  are  not  experiencing  shortages  at  this  time. 

j.  Section  X,  para  N  2g,  page  22:  Evaluation  of  the  CAR-15  has 
been  completed  and  recommendations  submitted  on  BOI. 

k.  Section  I,  para  H  2h,  page  22:  Authority  for  Equipment  in 
Excess  of  TOE:  This  new  procedure  is  in  effect.  Units  are  learning  to 
live  with  it  without  any  serious  adverse  effect  in  the  accomplishment  of 
their  missions.  The  moratorium  on  submission  of  MTOE/MTDA  has  not  been 
lifted. 


l.  Section  1,  para  X  2,  page  24:  Correspondence  has  been  forwarded 
to  USAKV  requesting  ATC  representation  be  included  in  future  operational 
plans  and  closer  ATC  coordination  between  7th  Air  Force  and  USARV.  USARV 

has  forwarded  a  similar  request  to  MACV,  AN  TUN  25  Beacon  deficiencies 
have  been  well  documented  since  23  March  67  with  messages  and  letters  to 
CG  USAMC ,  US  ATEC0N,  USARV  Avn,  and  USARV  Avienics.  AMC  and  ECOM  have 
given  top  priority  to  correcting  TRN  25  deficiencies.  Request  for  adequate 
NL)B  was  forwarded  to  USARV  on  12  April  1967.  Recommended  field  test  (TRN 
25  NDB)  with  outline  program  was  submitted  to  USARV  on  10  April  1967. 

Request  for  additional  ATC  assets  has  been  forwarded  as  outlined  in  1st 
Aviation  Brigade  0RLL,  this  period,  Para  7b  (L)  thru  (4),  page  7. 

m.  Section  I,  para  I  3,  page  25:  Additional  TT  equipment  has 
been  requested  and  inserted  into  proposed  AOD  MTOE.  Command  TT  system 
will  remain  primary  FIN  distribution  system  until  requested  equipment 
arrives  in  country.  A  joint  service  SE  Asia  NOTAM  Facility  Evaluation 
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AV  BA  -  C 

SUBJECT:  Operational  Report-Lessons  Learned  Period  Ending  30  April  1967 
(RCS-CSFOR  67) 

Group  met  30  March  67  through  2  April  67  to  improve  NOT AM  system.  Their 
recommendations  are  now  in  effect. 

n.  Section  1,  para  X  6,  page  26:  USARV  and  34th  Gen  Spt  Gp 
have  been  made  aware  of  these  equipment  shortages  and  have  taken  action 
to  alleviate  them. 

o.  Section  II,  Part  I,  para  E  2,  page  32:  Concur  with  comments 
contained  in  para  2c.  Message  dated  5  May  1967  and  letter  dated  1  June  67 
informed  subordinate  units  of  the  1st  Aviation  Brigade  of  procedures 
necessary  to  obtain  construction  for  incoming  units. 

p.  Section  IX,  Part  II,  para  F,  page  34:  Recommendations:  The 
AN/VXC-2  HF,  SSB  Radio  sets  will  be  ready  for  issue  on  15  June  1967. 

The  12th  Group  will  be  issued  an  initial  6  sets  by  the  end  of  June. 
Additional  sets  will  be  issued  at  the  rate  of  5  per  month.  USARV  Signal 
has  informed  this  headquarters  that  shipping  instructions  have  been  sent 
to  AMC  for  the  AN/MRC-95. 

q.  Section  II,  Part  IX,  para  G,  page  35:  Concur  in  the  recom¬ 
mendations  stated  which  are  established  policy  within  1st  Aviation  Brigade. 

FOR  THE  COMMANDER: 


1  Incl 
as 


LEWIS  T.  TURNER 

Captain,  AGC 

Asst  Adjutant  General 
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AVHGC-DST  (2  Jun  67)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFOR-65)  (U)' 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375?  0  A  'JO  1957 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  AT^N:  qpo^-OT, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Renort -Lessons 
Learned  for  the  period  ending  30  April  1967  from  Headquarters,  1  ?th  Combat 
Aviation  Group  as  indorsed. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  non»UH-1  qualified  aviation  transi¬ 
tion  training,  page  31,  paragraph  c. 

(l)  Nonconcur. 

(?)  Aviators  are  qualified  according  to  the  reauirements  of 
the  reouisition  against  which  they  are  assigned.  Not  all  rotary  wing  avi¬ 
ator  assignments  require  1IH-1  qualification,  '('he  USA  CON  ARC  training  base 
is  not  able  at  this  time  to  provide  blanket  UH-1  oualification  training. 

(3)  A  non-UH-1  aualified  aviator  is  normally  not  assigned 
against  a  requisition  requiring  that  Qualification.  Exceptions  do  occur. 
There  are  two  principal  reasons  for  the  exceptions,  they  are: 

(a)  Acceptance  of  a  non-UH-1  trained  aviator  by  re¬ 
ceiving  unit  in  preference  to  continued  delay  in  the  assignment  of  a  UH-1 
qualified  aviator. 

(b)  The  oresent  handling  of  the  infusion  urogram  in  which 
some  non-UH-1  qualified  aviators  are  moved  to  UH-1  slots. 

(4)  This  heodouarters  will  endeavor  to  eliminate  or  minimize 

this  problem, 

b.  Reference  item  concerning  flight  information  notification, 
page  35,  paragraph  A. 

(1)  Concur. 

(2)  1  ?th  Avn  Gp  has  been  designated  the  Nr'T * M  agency  for  II 
KPORC'EV  and  the  NOTAM  system  has  ueen  established.  The  NGT^N  system  por  all 
units  in  RVN  is  presently  undergoing  modification  to  insure  widest  coverage. 
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amk-ost  2  0  AUC  19,37 

SUBJECT:  Operational  ueport-Leaaons  Learned  for  the  Period  .Ending 
30  April  1967  (RCS  CSFQR-65)  (U) 

(3)  This  headquarters  will  continue  to  monitor  the  revision 
of  the  AIOTAM  system  to  insure  complete  coverage. 

c.  Reference  item  concerning  SSB  Radio  equipment,  paragraph  FI, 
page  34.  AN/LiSC-2's  are  presently  arriving  in  country  and  replacing  the 
AN/MkC-95. 


d.  Reference  item  concerning  food  poisoning  paragraph  FI, 
page  33  and  paragraph  G1 ,  page  35.  Concur  in  part.  The  observations  re¬ 
corded  in  paragraph  FI  are  valid.  The  recommendations  in  paragraph  G1 
should  be  implemented  by  the  receiving  unit.  It  is  a  command  responsibility 
to  inform  personnel  of  health  hazards  and  dependence  should  not  be  placed 
on  the  replacement  centers  to  provide  a  detailed  in-country  orientation. 
Personnel  are  tired  and  somewhat ' confused  while  traveling  through  the  re¬ 
placement  stream.  This  headquarters  will  continue  its  efforts  to  upgrade 
the  instruction  offered  in-country  arrivals. 

FOR  THE  UOttvJJDKt: 


•raJ 
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GFOP-DT(2  Jun  67)  4th  Ind  (U) 

SUBJECT:  Operational  Report  for  the  Quarterly  period  Ending  30  April  1967 
from  HQ,  12th  Cbt  Avn  Gp  (RCS  CSFOR-65)  (U) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  .j  g£p  ^g} 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  reviewed  subject  report  and  concurs  in  the 
report  as  indorsed. 


Asst  AG 


VtJC,LA$Jl  flSP 
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12TH  GROUP  TROOP  LIST 


UNIT 

LOCATION 

12TH  CBT  AVN  GP 

HQ  &  HQ  CO 

391st  CK  Let  (PETHL) 

Long  Binh 
Long  Binh 
Long  Binh 

1 1TH  CBT  AVN  BN 

HQ  &  HQ  Let 

390th  m  Let  (FETRL) 

Phu  Lol 

Phu  Loi 

Phtx  Lol 

(28th  Aalt  Hel  Co 

285th  SC  Let  (HL) 

393rd  TC  Let  (KL) 

432nd  Ked  Let  (Oa) 

Phu  Loi 

Phu  Loi 

Phu  Loi 

Phu  Loi 

162nd  Aslt  Hel  Co 

407th  TC  Bet  (KD) 

450th  SC  Let  (KL) 

758th  Med  Let  (Oa) 

FhroO'Tinh 
PhuoS  Yinh 
Phuoo  Vinh 
Phuoo  Vinh 

173rd  Aalt  Hel  Co 

408th  TC  Let  (KL) 

451st  SC  Let  (RL) 

759th  Med  Let  (0A> 

Lai  Khe 

Lai  Khe 

Lai  lihe 

Lai  Khe 

178th  Aalt  Spt  Hel  Co 

400th  TC  Bet  (AB) 

Phu  Loi 
Pht*-  Loi 

184th  Recon  Apl  Co 

243rd  SC  Det  (HL) 

Phu  Loi 
Phu  Loi 

213th  Aalt  Spt  Hel  Co 

329th  TC  Let  (AB) 

Phu  Loi 
Phu  Loi 

1A8TH  CBT  AVN  BN 

HQ  A  HQ  Co 

87th  gi  Let  (PETHL) 

145th  Sec  Plat 

Bien  Hoa 
Bien  Hoa 
Bien  Hoa 
Bien  Hoa 

68th  Aalt  Hel  Co 

282nd  SC  Bet  (HL) 

391  at  TC  Let  (KL) 

430th  Med  Let  (Oa) 

Bien  Hoa 
Bien  Hoa 
Bien  Hoa 
Bien  Hoa 

71  at  Aalt  Hel  Co 

94th  SC  Let  (RL) 

151st  TC  Let  (KL) 

Bien  Hoa 
Bien  Hoa 
Bien  Hoa 

Ijlf 
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12  TB  GROUP  TROOP 

LIST  (CCNTJD) 

UNIT 

location 

?4TH  RECON  APL  CO 

563rd  TC  Det  (KD) 

Phu  Loi 
Phu  Loi 

H8TH  ASLT  HEL  CO 

93rd  Med  Det  (Oa) 

198th  SC  Det  (RL) 

573rd  TC  Det  (KD) 

Bion  Hoe 
Bien  Ho a 
Bion  Eou 
Bien  Hoa 

334TH  AW  CO  (ARMED) 

520th  SC  Dot  (RL) 

52Ut  TC  Dot  (KD) 

Bien  Hea 
Bien  Hoa 
Bien  Hoa 

335TH  ASLT  HEL  CO^ 

‘  25th  "Med  Dot  (’OR) 

166th  TC  Dett (KB) 

234th  SC  Det  (RL) 

Bien  Hoa 
Bien  Hoa 
Bien  Hoa 
Bien  Hoa 

214S3  CBT  AVN  BN 

Hq  St  Hq  Bet 

Bear  Cat 
Bear  Cat 

200 TH  ASLT  SPT  HEL  CO 

6llth  TC  Det 

Bear  Cat 
Bear  Cat 

??2NP  CBT  AVN  BN 

85th  Med  Det  (OR) 

Vuag  Ta31 
Vang  Tan 

54TH  AVN  CO  (PW) 

255th  TO  Bet  (HJ) 

Vung  Tan 
Vung  Tan 

73rd  AVN  CO  (as) 

Vung  Tau 

147TH  ASLT  SPT  HEL  CO 

171st  TC  Det  (AS) 

772nd  Med  Det  (OA) 

Vung  Tan 
Vung  Tan 
Vung  Tau 

2695JH  CBT  AVN  BN 

Hq  &  Hq  Dot 

Cu  Chi 

Cu  Chi 

116th  ASLT  CO 

283rd  SC  Det  (RL) 

392nd  TC  Det  (KD) 

431st  Med  Det  (OA) 

Cu  Chi 

Cu  Chi 

Cu  r  1 

Cu  C.J. 

187TH  ASW  HBL  CO 
let  3C  Det  (KI.) 
602nd  TC  Det  (KD) 


Tay  Ninh 
Tay  Sinh 
Tay  Niah 
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DEPARTMENT  CP  THE  A5MT 
HEADQUARTERS*  222ND  AVIATION  BATTALION 
AK)  96231 


AVGC-I  19  April  1967 

SUBJECT  1  After  Action.  Report,  CK-47  (Chliiook)  Operations,  OPERATION 
JUNCTION  CITY,  Phase  I 


TO«  Comeeding  Officer 

12th  6cmbat  Aviation  Croup 
ATTN  1  AVGC-SC 
APQ  96491 


1*  Generali  During  phase  I,  Operation  Junction  0ity,  22  Fob  •»  6 
Max  6 7,  CH-47  (Chinook)  support  was  consolidated  under  the  control  of 
222d  Combat  Support  Aviation  Battalion.  This  was  a  new  concept  of  CH-47 
employment  being  employed  for  the  first  time  in  a  large  scale  tactical 
operation, 

2.  Organization!  The  222d  Combat  Support  Aviation  Battalion  with  the 
147th  Assault  Support  Helicopter  Oompany  (ASHC)  organic,  was  augmented 
with  three  additional  Assault  Support  Helicopter  Companies  placed  under  the 
Operational  Control  (OPCON)  of  the  222d  Combat  Support  Aviation  Battalion, 
These  additional  companies  were  the  178th  ASHC  and  the  213th  ASHC  from  the 
11th  Combat  Aviation  Battalion  and  the  180th  ASHC  from  the  10th  Combat 
Aviation  Battalion.  This  organization  was  th®  control,  headquarters  for 
all  CH-47  support  during  this  phase  of  the  operation.  Operational  control 
of  these  units  was  assumed  on  18  Feb  for  the  l7®th  ASHC  and  213th  ASHC  and 
20  Feb  for  the  180th  ASHC.  The  180th.  ASHC  was  Released  frOiii  CfCQN  on  25  Jfeb 
and  178th  ASHC  and  213th  ASHO  were  reieaAod  bn  6  Mar  6J, 

3*  Communications  and  Operational  Prooe&uresi  See  Inoloeur©  li 

4»  Results  and  Support  Renders di  The  effectiveness  of  the  centralized 
organization  of  CH-47  (Chinook)  operation  was  considered  to  be  excellent J 
The  commanding  Officer  of  this  organization,  was  able  to  devote  his  entire 
effort  to  insuring  effective  medium  helicopter  support,  hot  being  distraoted 
by  extensive  planning  requirements  for  assault  helicopter  operations  conducted 
concurrently.  The  battalion  operations  d enter  (bOC^  was  also  specialized 
sad  tailored  fo#  CH-47  operations,  having  an  officer  experienced  ih  -those 
operations  on  duty  24  hours  a  day;  This  freed  the  AA E  at  II  FFV  from 
the  daily  requirement  of  assigning  missions  down  to  the  company  and 
limited  their  requirement  to  approval  or  disapproval  of  mission  requasts, 

Cn  D-Day,  the  CH-u^’s  flew  a  total  of  428  sorties  in  194  flight  hours 
carrying  888  passengers  and  774  tons  a£  cargo.  These  sorties  wore  preplanned 
and  closely  integrated  in  tho  assault  landing  schedules  of  the 
supported  forces  and  provided  timely  emplacement  of  supporting  artillery 
and  effcotive  resupply.  Total  hours  flown  during  the  period  £2  Fob  -  6  Mar 
67  wore  1131  and  provided  the  t£anspor(j  of  5568  tohd  of1  c&tgo  and  6387 
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SUBJECT t  After  Action  Report,  CH-47  (Chinook)  Operations,  OPERATION 
JUNCTION  CUT,  Phase  I 

5.  Advantages  and  Disadvantages  of  this  organization! 
a*  Advantages! 

(1)  Provides  a  single  command  control  element  for  all  CH-47 
operations  which  intensifies  coordination  and  supervision  of  this  support* 

(2)  Facilitates  more  effective  tailoring  of  support  to 
requirements,  especially  effective  when  the  mission  requires  the  massing  of 
two  or  more  companies  in  support. 

(5)  More  effective  liaison  is  established  in  that  all  liaison 
officers  are  experienced  in  CH-47  operations*  Liaison  officers  were 
provided  to  each  major  tactical  headquarters  on  a  continuing  basis  and 
were  available  to  assist  in  planning  CH-47  requirements  whenever  needed* 

(4)  Higher  headquarters  was  relieved  from  the  requirement 
for  detailed  planning  and  assignment  of  missions  making  their  3taff 
available  for  other  pressing  requirements  of  planning  and  supervision* 

(5)  Most  effective  when  Chinooks  are  supporting  large  tactical 
operations  which  require  extensive  staff  planning  and  supervision  of  Chinook 
support • 


t ■  Li sad vantages i 

(1)  Supported  unite  must  coordinate  aviation  support  through 
more  than  one  liaison  officer*  When  Assault  Helicopter  Companies  and 
Assault  Support  Helicopter  Companies  are  both  being  used,  the  supported  unit 
must  coordinate  with  two  or  more  liaison  officers.  In  the  eom^eits  battalion 
this  is  done  by  one  liaison  offices* 

(2)  Lack  of  organio  guns hips  in  this  battalion  required 
coordination  with  other  battalions  for  gunship  support.  Airing  large  scale 
operations,  gunships  are  required  daily  to  accompany  and  pretest  CH-47* s 
operating  in  "hot"  LZL's  and  PZ*s. 

(?)  This  battalion  has  no  organio  pathfinder  detachment* 

This  obstacle  was  overcome  by  borrowing  nine  (9)  pathfinders-  from  the 
269th  Combat  Aviation  Battalion  (one  officer  snd  eight  enlisted  men)  and 
coordinating  use  of  pathfinders  assigned  to  the  various  companies.  The 
269th  Ooubat'' Aviation  Battalion  can ‘not  be  x*poot64  to  assist  'in'* this  aaaaar 
in  the  future  os  they  will  have  their  «« ‘Operational  requirements*  IXaJing 
this  period,  the  269th  Combat-  Aviation  Battalion  was  still  in-'tho  training 
and  organization  process  which  made  their  pathfinder  detachment  available* 


HI 
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SUBJECT*  After  Action  Report,  CH-47  (Chinook)  Operations,  OPERATION 
JUNCTION  CHI,  Phase  I 

(4)  The  222d  Combat  Support  Aviation  Battalion  haB  one 
TIE -1C  assigned  for  command  and  control  requirements .  While  planning 
provided  continuous  availability  .of  this  aircraft  throughout  the  period, 
normal  availability  of  this  type  aircraft  would  evidence  a  requirement 
for  a  minimum  of  2  UH-1G  aircraft  to  assure  the  availability  of  one  at 
all  times.  There  are  additional  UH-lC'a  available  in  the  assigned  companies 
(fitta.pcr  ASHC)  but  their  use  for  Battalion  C&C  would  reduce  the  company 
liaison  and  command  control  copability  which  includes  emplacement  of  path¬ 
finders  in  PZ's  and  .I£'s,  coordination  of  missions  with  supported  units, 
and  maintenance  support  to  aircraft  in  field  locations  when  needed* 


6 •  Discussion*  The  assignment  of  all  Assault  Support  Helicopter 
Companies  under  one  command  control  headquarters  is  an  extremely  effective 
means  of  employing  these  assets  during  large  scale  operations.  It  provides 
a  CH-47  experienced  staff  to  plan  and  supervise  complicated  support  operations 
without  diluting  the  planning  capability  of  the  Assault  Helicopter ^Battalions. 
It  provides  the  specialized  liaison  required  by  supported  units,  ^t  relieves 
higher  headquarters  of  the  detailed  work  of  mission  assignment  and 
frees  them  for  other  planning  and  supervision  tasks.  It  provides  a  point 
of  contact  where  the  total  Chinook  capability  can  be  evaluated,  manipulated 
and  supervised.  It  is  especially  effective  when  support  requirements 
indicate  the  massing  of  efforts  of  more  than  one  company.  This  employment, 
procedure  requires  greater  communications  support  for  command  and  control 
as  well  as  increased  requirements  for  CH-47  employment  during  normal  operations 
over  a  widespread  area  appears  to  be  the  composite  battalion  which  would 
provide  all  aviation  support  to  the  area.  There  is  a  requirement  for 
organic  gunships  to  make  the  mission  planning  for  gunship  support  of  CH-47 
operations  independent  of  the  Assault  Helicopter  Battalion's  plans  for  gunship 
utilization. 


7*  Recommendations * 

a.  That  the  consolidation  of  CH-47  (Chinook)  support  under  one 
command  headquarters  during  future  large  scale  tactical  operations  bo  adopted 
as  the  standard  employemnt  procedure. 

b. «  That  the  222d  Combat  Support  Aviation  Battalion  be  the  head¬ 
quarters  assigned  this  mission  in  future  large  scale  taotloal  operations. 

The  missions  of  the  other  organic  companies  assigned  the  222d  Combat  Support 
Aviation  Battalion,  the  75rd  Aviation  Company  (AS)  and  54th  Aviation  Company 
(M'-Frf),  do  not  detract  from  this  battalion's  capability  to  operate  as  the 
control  headquarters  when  CH-47  operations  are  consolidated. 
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SUBJECT*  After  Action  Report,  CK-4?  (Chinook)  Operations,  OPERATION 

JUNCTION  CITY,  Phase  I 

c.  That  a  minim- un  of  one  additional  UH-1C  he  assigned  this 
Battalion  to  provide  h  greater  capability  to  effect  the  command  and  control 
requirements  of  this  organization  on  a  continuous  basis. 

d»  That  an  armed  helicopter  platoon  be  assigned  to  the  222d 
Combat  Support  Aviation  Battalion. 

e.  That  the  Pathfinder,  augmentations,  para  09  TOE  1-256?  vith 
equipment,  be  authorized  this  battalion. 

fo  That  two  (2)  additional  liaison  officers  be  authorized  to 
meet  the  mission  requirements  of  this  method  of  employment. 

g.  That  the  composite  battalion  organization  be  retained  as 
the  normal  emplpyment  of  Chinook  ossets  (i.e.,  11th  Combat  Aviation 
Battalion  vith  both  Assault  and  Assault  Support  Helicopter  Companies 
assrans'l,1  an  area  basis  • 


1  Iy-ir,  1.  /s/Thomas  3.  Thompson 

/t/  THOMAS  3.  THOMPSON 
BTC,  Infantry 
Commanding 


A  True  Copy 

GLELMA  0.  HELMICK 
MAJ,  Arty 
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R  LOSURJt  1 

After  Action  Report  -  OH-47  (Chinook)  Operations,  OKSRAIION  JUNCTION  OIK, 

XuSSu  X 

X*  Purpoaai  This  inclosure  is  to  provide  a,  detailed  description  of 
the  organization,  oomaun'ica-tionB ,  operational  procedures  and  results  of 
the  experimental  CH-47  (Chinook)  Battalion  concept-  employed  during  Hiaae  1, 
OPERATION  JUNCTION  CITY . 

2-*  Organization}  The  222 d  Combat  Support  Aviation  Battalion  was 
established  as  the  control  headquarters  of  all  CH-47  (Chinook)  operations 
during  Phase  I  of  this  operation.  Assault  Support  Helicopter  Companies 
involved  were  the  147th  (normally  assigned  to  the  222d  Combat  Support 
Aviation  Battalion),  the  180th  (normally  assigned  to  the  10th  Combat 
Aviation  Battalion),  the-  178th  and  213th.  (both  normally  assigned  to 
the  11th  Combat  Aviation  Battalion*  the  l?Cth, -180th  and- 21 3th  ' 0 ontfanioa 
being  placed  under  operational  control  (OFCGN)  of  the  2221  Combat 
Support  Aviation  Battalion*  The  operations  ware  conducted  from  a  forward 
Battalion  Operations  Center  (BOO)  established  at  Fhu  Lot.  Operational 
a laments  of  the  147th  ASHC  were  moved  to  Bhu  Lei  whioh  is  also  the  base 
for  the  178th  ASHC  and  the  213th  ASHC .  the  180th  ASHC  operational  element 
was  located  at  Cu  Ohi. 

3*  Communications  i 

a.  Telephones  Direot  communication  lines  were  established  between 
the  BOC  and  all  companies  and  between  BOC  and  II  FFV  AAB*  This  was  accomplish¬ 
ed  by  use  of  wire  lines  at  £hu  Lot  and  by  moans  of  priority  VHP  relay  oircults 
(hot  lines)  between  BOC  and  the  180th  at  Cu  Chi  and  the  AAE  at  II  FW  head¬ 
quarters.  These  circuits,  one**  established,  remained  in  operation  until  thair 
use  was  terminated. 

b#  Radiol  A  battalion  command  net  (FIN)  was  established  with  each 
company  and  BOC  as  stations  in  the  net  on  a  24  hour  basis.  This  net  was 
used  as  a  back-up  flight  following  not  (FM)  for  the  aircraft  of  this 
battalion.  BOC  also  operated  a  radio  in  the  12th  Combat  Aviation  Group 
Command  Net  (FM).  BOC  operated  a  JHF  radio  net  used  for  back-up  flight 
following  and  command  and  control.  BOC  also  operated  in  the  12th  Combat 
Aviation  Group  Command  Nets  for  HF  and  AM.  All  nets  remained  operational 
throughout  the  period  although  traffic  on  the  HF  and  AM  nets  was  limited 
to  commo  chodks.  Each  company  operated  FM  and  tJHF  nets  which  provided 
flight  following  f or  company  aircraft. 

4«  Liaisons  A  222d  Aviation  Battalion  representative  was  sent  to  each 
supported  division  headquarters  and  remained  with  that  headquarters 
throughout  the  period.  He  was  available  to  assist  in  planning  Chinook 
utilization  within  the  division  and  provided  a  oontaot  for  the  battalion 
through  which  problem  areas  could  be  resolved.  Additionally,  supporting 
companies  furnished  liaison  offioers  to  supported  units  on  request  or  when 
mission  requirements  indicated  a  need* 
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5*  Battalion  Operations  Center  (B0C)<  The  BOC  was  staffed  on  &  24 
hour  basis  by  a  Chinook  experienced  officer  and  enlisted  operations 
personnel.  A  daily  journal  was  maintained  and  all  Operational  reports  were 
consolidated  here  for  submission  to  higher  head quarters.  Approved  mission, 
requests  ware  received  at  the  BOC  from  IX  FPV  and  assigned  to  the  companies • 
When  naoessary  liaison  was  established  with  supported  unite.  A  situation 
nap  of  the  Operational  Area  was  maintained  at  the  BOC  and  updated  from 
both  an  operational  and  intelligence  standpoint  daily.  Aircraft  availability 
and  mission  progress  status  boards  were  maintained  continuaously 
to  provide  a  current  picture  of  Chinook  capabilities  at  all  times. 

6*  Eaploymenti  During  D-Day  operations  and  on  D+l,  the  companies 
were  placed  in  Direct  Support  of  the  divisions,  the  178th  and  213th 
ASHC's  US  to  1st  Infantry  Division,  the  14?th  and  180th  ASHJs  DS  to 
25th  Infantry  Division.  After  this  initial  desplacement  of  units,  supplies 
And  equipment  into  the  forward  area.,  missions  were  requested  through  normal 
channels  and  assigned  to  companies  by  BOC. 

7 ®  Units  Supportedi  CH-47  support  was  furnished  to  two  divisions, 
the  1st  Infantry  Division  with  the  173rd  Bight  Infantry  Brigade  attached 
and  the  25th  Infantry  Division  with  the  196th  light  Infantry  Brigade,  the 
3rd  Brigade  of  the  4th  Infantry  Division  and  the  11th  Armored  Cav  Regiment 
attached.  In  addition  to  the  support  of  the  Junction  City  Operation,  CH— 47 
support  was  also  provided  to  the  9th  Infantry  Division,  III  and  IV  Corps 
Headquarters  and  MaCV  Headquarters. 

8.  Support  Rendered  Junction  City  1 


1st 

Inf  Div 

25  th 

Inf  Div 

PAX 

TONS 

HOURS 

PAX 

TONS 

HOURS 

D-Day 

472 

466 

130.8 

416 

308 

62.5 

D+l 

395 

235  V 

93.8 

70 

142 

27.9 

Total 

Fob-4 

22  4108 
Maar 

2622 

644.9 

2279 

2746 

486.5. 

9.  Summary  of  Supparti  The  Junotion  City  operation  was  primary  user 
of  CH-47  support  during  the  period  22  Feb  -  6  Mar  67  with  638?  passengers 
transported,  5569  tons  of  cargo  hauled  and  1131*4  hours  of  CH-47  time  flown 
in  its  support.  During  this  same  period  however,  3,786  passengers,  1173 
tons  and  330*6  hours  were  flown  for  units  involved  in  other  than  Junotion 
City  Oparetiona.  Total  passengers  hauled  during  this  period  -  10,173;  to *41 
tons  hauled  -6, 741 5  and  total  hours  flown  -  1,462. 


PASSENGERS 

TONS 

HOURS 

^bnotlon  City 

6387 

5568 

1131.4 

Other 

...  -  5786  .  .  . 

. 1173 

330.6 

Total 

10,173 

6741 

1462,0 
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12fH  CCKEAT  aVTaIIQN  GROUP  STATISTICS 
Oaiag'IONAL  HOURS 


RW 

W 

TOTAL 

74,290 

25,202 

99,492 

sohtiks  yLcvN 

RW 

7W 

total 

225,095 

21,441 

244,534 

C0H3AT  SQRTTRS  R7/ww 

RW 

PV 

TOTAL 

109,656 

0 

109,656 

PASSBNGERS  CAJSBT^jp 

RW 

PV 

TOTAL 

377,348 

19,226 

396,574 

CARGO  TRANSPORTED 

RW 

PV 

TOTAL 

49*637 

503 

50,140 

A/a  HIT  BY  GROUND  FIRK 

RW 

PV 

TOTAL 

275 

27 

502 

COMBAT  L03SSS  (ACCT) 

RW 

PV 

TCTAL 

19 

1 

20 

AMMUNITION  BXPBNUBn 

7.62MM 

40mm  2,75" 

SOoal. 

6,456,416 

53*773  35,460 

19,302 
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12TH  COMBAT  aVIaIION  GROUP  STATISTICS 
OPERATIONAL  hours 


RW 

FW 

TOTAL 

74,290 

25,202 

99,492 

SCRTIES  FLCWN 

RW 

FW 

TOTAL 

225,093 

21,441 

244,534 

COl'lBAT  SORTIES  FLOWN 

RW 

FW 

TOTAL 

109,656 

0 

109,656 

PASSENGERS  CARRIED 

V 

HW 

FW 

TOTAL 

377,343  19,226 

"x 

CARGO  TRANSPORTED  (TONS) 

396,574 

RW 

FW 

TOTAL 

49#637 

503 

50,140 

a/c  HIT  BY  GROUND  FIRE 

RW 

EV 

TOTAL 

275 

27 

302 

COMBAT  LOSSES  (ACFT) 

RW 

EV 

TOTAL 

19 

1 

20 

AMMUNITION  EXPENDED 

7.62MM 

40mm  2.75" 

50c al* 

6,456,416 

53,773  35,468 

19,302 

mh 
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